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CHAPTER 3 SERVICE DELIVERY PERFORMANCE 


Overview Of Performance Within The Organization 


Performance management is a process which measures the implementation of the organization's strategy. It is also a management 
tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and the impact of service 
delivery by the municipality. 

At local government level performance management is institutionalized through the legislative requirements on the performance 
management process for Local Government. Performance management provides the mechanism to measure whether targets to 
meet its strategic goals, set by the organization and its employees, are met. 

Legislative requirements 

The Constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for performance 
management with the requirements for an "accountable government". The democratic values and principles in terms of section 
195 (1) are also linked with the concept of performance management, with reference to the principles of inter alia: 

« the promotion of efficient, economic and effective use of resources; 

« accountable public administration; 

« to be transparent by providing information; 

« to be responsive to the needs of the community; and 
« to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. Further, the MSA 
and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to be aligned to the 
municipal budget and to be monitored for the performance of the budget against the IDP via the Service Delivery and the Budget 
Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states 
that "A municipality's Performance Management System (PMS) entails a framework that describes and represents how the 
municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will 
be conducted, organized and managed, including determining the roles of the different role players." Performance management 
is not only relevant to the organization as a whole, but also to the individuals employed in the organization as well as the external 
service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and 
individual and service provider performance. 

In terms of section 46(l)(a) of the systems Act (Act 32 of 2000) a municipality must prepare for each financial year a performance 
report reflecting the municipality's and any service provider's performance during the financial year, including comparison with 
targets of and with the performance of the previous financial year. The report must, furthermore, indicate the development and 
service delivery priorities and the performance targets set by the municipality for the following financial year and measures that 
were or are to be taken to improve performance. 
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Organisational performance 

Strategic performance indicates how well the municipality is meeting its objectives and whether policies and processes are 
working effectively. All government institutions must measure and report on their strategic performance to ensure that service 
delivery is done in an efficient, effective and economical manner. Municipalities must therefore develop strategic plans and 
allocate resources for the implementation. The implementation of the plans must be monitored on an on-going basis and the 
results must be reported on during the financial year to various role-players to enable them to timeously implement corrective 
measures where required. 

This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery Budget Implementation 
Plan (SDBIP), high level performance in terms of the Strategic Objectives and performance on the National Key Performance 
Indicators as prescribed in terms of section 43 of the Municipal Systems Act, 2000. 


The Performance System Used for 2015/16 


The IDP and the Budget 

The IDP and the main budget for 2015/16 was approved by Council on 29 May 2015. As the IDP process and the performance 
management process are integrated, the IDP fulfils the planning stage of performance management whilst performance 
management in turn, fulfils the implementation management, monitoring and evaluation of the IDP. 

In terms of the performance management framework, the Mayor approved the Top Layer Service Delivery Budget Implementation 
Plan (SDBIP) on 26 June 2015. The Top Layer SDBIP indicators are aligned with the budget which was prepared in terms of the 
reviewed IDP. The indicators in the Top Layer SDBIP include indicators required by legislation, indicators that will assist to achieve 
the objectives adopted in the IDP and indicators that measure service delivery responsibilities. 

The actual performance achieved in terms of the KPI's was reported on quarterly. The indicators and targets were adjusted after 
the finalisation of the previous year budget and mid-year budget assessment. The Top Layer SDBIP was revised with the 
Adjustments Budget in terms of section 26 (2)(c) of the Municipal Budget and Reporting Regulations and an amended Top Layer 
SDBIP was approved by the Council on 26 February 2016. 

The performance agreements of the senior managers were compiled and revised in terms of the SDBIP indicators and the portfolio 
of evidence that support the actual targets reported. 

Actual Performance 

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly basis. KPI 
owners report on the results of the KPI by documenting the following information on the performance system: 

« The actual result in terms of the target set. 

« A performance comment. 

« Actions to improve the performance against the target set, if the target was not achieved. 

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results updated . 
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Monitoring of Performance 

Municipal performance is measured as follows: 

« Quarterly reports indicating the performance against targets set for the quarter were submitted to Council on the actual 
performance in terms of the Top Layer SDBIP. Council considered the performance and corrective actions where required. 

« The performance of the first semester were evaluated by the management team and a report was prepared in terms of section 
of Section 72(1) (a) and 52(d) of the Local Government Municipal Finance Management Act. The report with the performance 
to date and corrective actions was submitted to Council on 28 January 2016. 

« After the mid-year assessment, adjustments to Key Performance Indicators were submitted to Council for approval wiith the 
Adjustment Budget. 


3.3 Strategic Service Delivery Budget Implementation Plan 


This section provides an overview on the achievement of the municipality in terms of the strategic intent and deliverables achieved 
as stated in the IDP. The Top Layer SDBIP assists with documenting and monitoring of the municipality's strategic plan and shows 
the strategic alignment between the IDP, Budget and Performance plans. 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP KPI's applicable to 2015/16 in terms 
of the IDP strategic objectives. 


The following table explains the method by which the overall assessment of the actual performance against the targets set 

for the key performance indicators (KPI's) of the SDBIP are measured: 


Category 

Colour 

Explanation 

KPI Not Yet Measured 


KPLs with no targets or actuals in the selected period 

KPI Not Met 


0% > = Actual/Target< 75% 

KPI Almost Met 


75% > = Actual/Target < 100% 

KPI Met 


Actual/Target = 100% 

KPI Well Met 


100% > Actual/Target < 150% 

KPI Extremely Well Met 


Actual/Target > = 150% 


Figure i.: SDBIP Measurement Criteria 
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Overall Performance as per Top Layer SDBIP 


The overall performance results achieved by the Municipality in terms of the Top Layer SDBIP are illustrated in the tables and 

graphs below: 



Performance per Objective 



Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 Objective 6 


Measurement 

Category 

Facilitate 
development and 
growth of the local 
economy of the 
Matzikama 
municipal area with 
the intent to create 
opportunities that 
will reduce poverty 
and unemployment 

To capacitate all 
communities to 
participate in the 
development 
processes of the 
Municipality 

To expand and 
grow the 
Matzikama 
Municipality's 
Internally 
Generated Funds 
(IGF) with the 
intent to promote 
long-term 
financial stability 

To facilitate the 
development of 
an environment 

that maximise 
the social well- 
being of the 
citizens of the 
Matzikama 
especially the 
poorest of the 
poor and other 
vulnerable 

groups 

To promote a 
transparent and 
caring 

Municipality 
that is 

accountable to 

its citizens 

To promote 
access to 
adequate, 
affordable and 

well 

maintained 
municipal 
basic services 

Total 

KPI Not Met 

0 

0 

1 

0 

2 

2 

5 

KPI Almost Met 

0 

0 

0 

0 

2 

0 

2 

KPI Met 

1 

2 

9 

1 

13 

21 

47 

KPI Well Met 

2 

0 

0 

0 

1 

8 

11 

KPI Extremely 
Well Met 

1 

0 

0 

0 

0 

2 

3 

Total 

4 

2 

10 

1 

18 

33 

68 


Graph 1.: Overall Performance per strategic objective 
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Actual performance as per Top Layer SDBIP according to strategic objectives 


Strategic objective 1: Faciiitate deveiopment and growth of the iocai economy of the Matzikama municipai area with the intent 
to create opportunities that wiii reduce poverty and unempioyment 






Previous Year 



Overall performance for 2015/16 







Actual 

Q1 

Q2 


Q3 

Q4 

Annual 

Actual 

R 

TL33 

Facilitate the 
establishment of 3 

BBBEE business entities 
by 30 June 2016 

Number of entities 
established by 30 June 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

1 

1 

1 

3 

4 

G 

2 

TL69 

Number of temporary 
and permanent jobs 
created through local 
economic development 
projects by 30 June 
2016 

Number of temporary 
and permanent jobs 
opportunities created 
by 30 June 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

30 

30 

130 

B 

TL70 

Number of temporary 
jobs created through 
capital projects by 30 
June 2016 

Number of temporary 
jobs opportunities 
created by 30 June 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

50 

50 

69 

G 

2 

TL71 

Number of temporary 
jobs created through 
EPWP projects and 
other operational 
projects by 30 June 
2016 

Number of temporary 
jobs opportunities 
created by 30 June 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

60 

0 

90 

150 

150 

G 


Table 1: Strategic objective 1: Facilitate development and growth of the local economy of the Matzikama municipal area with the intent to 

create opportunities that will reduce poverty and unemployment 


Strategic obJective2: To capacitate oii communities to participate in the deveiopment processes of the Municipaiity 






Previous Year 

Overall performance for 2015/16 



Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

TL38 

Hold 3 ward committee 
training sessions by 30 
June 2016 

Number of training 
sessions held by 30 
June 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

1 

1 

1 

3 

3 

G 

TL39 

Hold training sessions 
for the members of the 
LED forum by 31 March 
2016 

Training sessions held 
by 31 March 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

1 

0 

1 

1 

G 


Table 2: Strategic obJectiveZ: To capacitate all communities to participate in the development processes of the Municipality 
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Strategic objective 3: To expand and grow the Matzikama Municipaiity's Internaiiy Generated Funds (IGF) with the intent to 
promote long-term financial stability 






Previous Year 

Overall performance for 2015/16 





Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

Till 

Financial viability 
measured in terms of 
the municipality's ability 
to meet it's service debt 
obligations as at 30 

June 2016 ((Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within 
the year) 

Ratio achieved as at 

30 June 2016 (Total 
operating revenue- 
operating grants 
received)/debt service 
payments due within 
the year) 

All 

25.22 

0 

0 

0 

32.5 

32.5 

32.5 

G 

TL12 

Financial viability 
measured in terms of 
the outstanding service 
debtors as at 30 June 
2016 (Total outstanding 
service debtors/ 
revenue received for 
services) 

% achieved as at 30 
June 2016 (Total 
outstanding service 
debtors/ revenue 
received for services) 

All 

37.90% 

0% 

0% 

0% 

18.40% 

18.40% 

20% 

R 

Corrective measures 

More effective implementation of the Debt Collection policy and to consider the services of a debt collector. 

□ 

TL13 

Financial viability 
measured in terms of 
the available cash to 
cover fixed operating 
expenditure as at 30 
June 2016 ((Available 
cash+ investments)/ 
Monthly fixed operating 
expenditure) 

Ratio achieved as at 

30 June 2016 
((Available cash+ 
investments)/ Monthly 
fixed operating 
expenditure) 

All 

0.55 

0 

0 

0 

0.3 

0.3 

0.3 

G 

TL62 

Achieve a debtors 
payment percentage of 
90% at 30 June 2016 
(Gross Debtors Opening 
Balance + Billed 

Revenue - Gross 
Debtors Closing Balance 
- Bad Debts Written Off 
/ Billed Revenue x 100) 

Payment % achieved 
at 30 June 2016 

All 

99.80% 

0% 

0% 

0% 

90% 

90% 

90% 

G 

TL63 

Submit the annual 
financial statements by 

31 August 2015 to the 
Office of the Auditor- 
General 

Financial statements 
submitted by 31 
August 2015 to the 
Office of the Auditor- 
General 

All 

1 

1 

0 

0 

0 

1 

1 

G 

TL64 

Prepare and submit the 
annual adjustment 
budget to Council by 28 
February 2016 

Budget submitted to 
council by 28 February 
2016 

All 

1 

0 

0 

1 

0 

1 

1 

G 

TL65 

Prepare and submit the 
draft main budget to 
Council by 31 March 
2016 

Draft budget 
submitted by 31 
March 2016 

All 

1 

0 

0 

1 

0 

1 

1 

G 

TL66 

Prepare and submit the 
final main budget to 
Council by 31 May 2016 

Final budget 
submitted by 31 May 
2016 

All 

1 

0 

0 

0 

1 

1 

1 

G 

TL67 

Prepare the mid-year 
budget report in terms 
of section 72 of the 

MFMA and submit to 
the Mayor by 25 
January 2016 

Report submitted to 
Mayor by 25 January 
2016 

All 

1 

0 

0 

1 

0 

1 

1 

G 

TL68 

Review and submit all 
previously approved 
budget and related 

% of all previously 
approved budget and 
related policies 

All 

12 

0 

0 

12 

0 

12 

12 

G 
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Previous Year 

Overall performance for 2015/16 

Kei 



WdiuS 

Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 


policies to Council with 
the draft budget by 31 
March 2016 

submitted to council 
by 31 March 2016 











Table 3: To expand and grow the Matzikama Municipality's Internally Generated Funds (IGF) with the intent to promote long-term financial 

stability 


Strategic objective 4: To faciiitate the deveiopment of an environment that maximise the sociai weii-being of the citizens of the 
Matzikama especiaiiy the poorest of the poor and other vuinerabie groups 






Previous Year 

Overall performance for 2015/16 


Kei 



waros 

Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

TL36 

Develop ward plans to 
be included in the IDP 
by 31 March 2016 

Ward plans developed 
and included in the 

IDP by 31 March 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

8 

0 

8 

8 

G 


Table 4: Strategic objective 4: To facilitate the development of an environment that maximise the social well-being of the citizens of the 

Matzikama especially the poorest of the poor and other vulnerable groups 


strategic objective 5: To promote a transparent and caring Municipality that is accountable to its citizens 






Previous Year 


Overall performance for 2015/16 







Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

TL9 

Number of people from 
employment equity 
target groups employed 
in the three highest 
levels of management 
in compliance with a 
municipality's approved 
employment equity 
plan 

Number of people 
employed in the three 
highest levels of 
management 

All 

1 

0 

0 

0 

1 

1 

1 

G 

TLIO 

The percentage of the 
municipality's salary 
budget actually spent 
on implementing its 
workplace skills plan by 

31 May 2016 [(Actual 
amount spent on 
training/total personnel 
budget)xl00] 

(Actual amount spent 
on training/total salary 
budget)xl00 

All 

0.51% 

0% 

0% 

0% 

0.40% 

0.40% 

0.60% 

G 

2 

TL15 

Compile the Risk based 
Audit Plan and submit 
to the Audit Committee 
for approval by 31 May 
2016 

RBAP submitted to the 
Audit Committee by 

31 May 2016 

All 

1 

0 

0 

0 

1 

1 

0 

R 


Corrective measures 

Due to miscommunication the RBAP was not tabled at the last Audit Committee meeting scheduled before 30 June and 
due to budget constraints a special Audit Committee meeting could not be arranged to approve the RBAP in time. The 
Internal Audit unit will ensure that the communication for Audit Committee meetings is more effectively handled in the 

future. 

TL16 

% of audits completed 
in terms of the Risk 
Based Audit plan by 30 
June 2016 {(Planned 
audits completed 
divided by the audits 
planned for the 
financial year)xl00} 

% of planned audits 
completed by 30 June 
2016 

All 

90% 

10% 

30% 

50% 

80% 

80% 

80% 

G 

TL30 

Submit monthly report 
to Council on the state 
of municipal public 
buildings (including 

Number of reports 
submitted Council 

All 

New Key 
Performance 

Indicator for 
2015/16. No 

3 

3 

3 

3 

12 

12 

G 
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Previous Year 


Overall performance for 2015/16 



Kei 



WdiuS 

Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 


community halls, 
libraries, etc) 



comparatives 

available. 








TL31 

100% of the findings of 
the Auditor General 
(AG) on Community 
Services implemented 
within the agreed time 
frames as per Audit 
Action Corrective Plan 
by 31 December 2015 
{(Number of findings 
implemented divided by 
total number of findings 
received)xl00} 

% of AG findings for 
Community Services 
implemented within 
the agreed time 
frames as per Audit 
Action Corrective Plan 
by 31 December 2015 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0% 

100% 

0% 

0% 

100% 

100% 

G 

TL32 

100% of Auditor 
General's queries 
(Comafs) for 
Community Services for 
which an action plan 
was submitted within 3 
working days {(Number 
of Comafs for which 
action plans were 
developed/ Total 
number of Comafs 

received for which 
actions plans must be 
developed)xl00} 

% of applicable 
Comafs for which an 
action plan was 
submitted within 3 
working days 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

100% 

100% 

0% 

0% 

100% 

100% 

G 

TL34 

Submit the Annual 
Performance Report in 
terms of Section 46 of 
the Municipal Systems 
Act to the Auditor- 
General by 31 August 
2015 

Report submitted to 
the Auditor-General 
by 31 August 2015 

All 

1 

1 

0 

0 

0 

1 

1 

G 

TL35 

Submit the Draft Annual 
Report to Council by 31 
January 2016 

Report submitted to 
council by 31 January 
2016 

All 

1 

0 

0 

1 

0 

1 

1 

G 

TL40 

Limit the funded 
vacancy rate to less that 
5% of budgeted posts 
by 30 June 2016 
{(Actual approved 
budgeted vacant 
positions divided by the 
total budgeted 
approved posts)xl00} 

Vacancy rate {(Actual 
approved budgeted 
vacant positions 
divided by the total 
budgeted approved 
posts)xl00} 

All 

9% 

0% 

0% 

0% 

5% 

5% 

5% 

G 

TL41 

Report quarterly to 
Council on progress 
with the review of the 

organogram 

Number of progress 
reports submitted to 
Council 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

1 

1 

1 

1 

4 

3 

0 


Corrective measures 

A quarterly report on the progress with the review of the organogram was not submitted to council in quarter 1 as we did 
not received feedback at that stage from the Provincial Treasury regarding our roll-over application for the funding 

allocated to us in 2014/15 for the project. 

TL42 

Review the municipal 
organogram and submit 
to council by the 30 
June 2016 

Organogram reviewed 
and submitted to 
council by 30 June 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL43 

95% of capital budget 
for Corporate Services 
spent by 30 June 2016 
to complete capital 
projects {(Actual 

% of Corporate 
Services capital budget 
spent by 30 June 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 

0% 

25% 

70% 

95% 

95% 

94% 

0 
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Previous Year 

Overall performance for 2015/16 


Kei 



WdiuS 

Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 


expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 



comparatives 

available. 









Corrective measures 

All the capital projects were completed. VAT on ICT capital projects had to be excluded and the capital expenditure for 
libraries had to be included in operational expenditure as the service is rendered on an agency basis. 

TL44 

100% of the findings of 
the Auditor General 
(AG) on Corporate 
Services implemented 
within the agreed time 
frames as per Audit 
Action Corrective Plan 
by 31 December 2015 
{(Number of findings 
implemented divided by 
total number of findings 
received)xl00} 

% of AG findings for 
Corporate Services 
implemented by 31 
December 2015 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0% 

100% 

0% 

0% 

100% 

100% 

G 

TL45 

Develop and submit a 
work skills plan that 
links training needs to 
capital projects and 
submit to LGSETA by 31 
May 2016 

Work skills plan that 
links training needs to 
capital projects 
developed and 
submitted to LGSETA 
by 31 May 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL46 

Replace the TRUSC IT 
back-up system with 
the Municipality's own 
back-up system by 31 
December 2015 

IT back-up system 
replaced by the 
Municipality's own 
system by 30 
December 2015 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

1 

0 

0 

1 

1 

G 

TL47 

90% of planned training 
sessions realized by 31 
May 2016 [(Number of 
training sessions 
realized/Total number 
of training sessions 
planned)xl00} 

% of Training sessions 
realized by 31 May 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0% 

50% 

0% 

90% 

90% 

49% 

R 


Corrective measures 

The municipality planned in its 2015/16 Workplace Skills Plan (WSP) to have different training sessions for 144 
beneficiaries. On 30 June 2016 149 employees receive training in the 2015/16 financial year; 71 employees for needs 
identified by the WSP and 78 employees received training for adhoc training needs. The WSP is only a plan and the 
Municipality has no control over various external and/or internal factors that influence the implementation of the plan. 

TL48 

Develop 

retention/talent 
management policy, 
submit to council and 
implement by 31 March 
2016 

Retention/talent 
management policy 
developed, submitted 
to Council and 
implemented by 31 
March 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

1 

0 

1 

1 

G 


Table 5: Strategic objective 5: To promote a transparent and caring Municipality that is accountable to its citizens 
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strategic objective 6: To promote access to adequate, affordable and well maintained municipal basic services 






Previous Year 

Overall performance for 2015/16 



Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

TLl 

Number of formal 
residential properties 
that which are billed for 
water or have pre paid 
meters that is 

connected to the 
municipal water 
infrastructure network 

as at 30 June 2016 

Number of residential 
properties which are 
billed for water or 
have pre paid meters 
as at 30 June 2016 

All 

9295 

0 

0 

0 

7,966 

7,966 

8,203 

G 

2 

TL2 

Number of formal 
residential properties 
which are billed for 
electricity or have pre 
paid meters as at 30 
June 2016 (excluding 
Eskom areas) 

Number of residential 
properties which are 
billed for electricity or 
have pre paid meters 
as at 30 June 2016 
(Excluding Eskom 
areas) 

All 

11255 

0 

0 

0 

6,904 

6,904 

7,803 

G 

2 

TL3 

Number of formal 
residential properties 
connected to the 
municipal waste water 
sanitation/sewerage 
network for sewerage 
service, irrespective of 
the number of water 
closets (toilets) which 
are billed for sewerage 
as at 30 June 2016 

Number of residential 
properties which are 
billed for sewerage as 
at 30 June 2016 

All 

7970 

0 

0 

0 

7,966 

7,966 

8,135 

G 

2 

TL4 

Provide free basic water 
to indigent households 
earning less than R4500 
as at 30 June 2016 

Number of households 
receiving free basic 
water as at 30 June 

2016 

All 

1854 

0 

0 

0 

2,100 

2,100 

2,827 

G 

2 

TL5 

Provide free basic 
electricity to indigent 
households earning less 
than R4500 as at 30 

June 2016 

Number of households 
receiving free basic 
electricity as at 30 
June 2016 

All 

1854 

0 

0 

0 

2,100 

2,100 

2,827 

G 

2 

TL6 

Provide free basic 
sanitation to indigent 
households earning less 
than R4500 as at 30 

June 2016 

Number of households 
receiving free basic 
sanitation as at 30 

June 2016 

All 

1674 

0 

0 

0 

2,200 

2,200 

2,637 

G 

2 

TL7 

Provide free basic 

refuse removal to 
indigent households 
earning less than R4500 
as at 30 June 2016 

Number of households 
receiving free basic 
refuse removal as at 

30 June 2016 

All 

1854 

0 

0 

0 

2,200 

2,200 

2,815 

G 

2 

TL14 

The percentage of the 
municipal capital 
budget actually spent 
on capital projects by 

30 June 2016 {(Actual 
amount spent on 
projects /Total amount 
budgeted for capital 
projects)X100} 

% of the municipal 
budget spent by 30 
June 2016 {(Actual 
amount spent on 
projects as identified 
for the year in the 
IDP/Total amount 
budgeted for capital 
projects)X100} 

All 

90% 

0% 

0% 

0% 

90% 

90% 

99% 

G 

2 

TL17 

Hold a public 
information meeting by 
31 May 2016 to raise 
awareness with regard 
to floods before the 
raining season 

Public meeting held by 
31 May 2016 

All 

0 

0 

0 

0 

1 

1 

1 

G 

TL18 

Hold 12 roadblocks per 
annum by 30 June 2016 
that are verified by the 

Number of roadblocks 
held by 30 June 2016 

All 

22 

3 

3 

3 

3 

12 

20 

B 
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Previous Year 


Overall performance for 2015/16 



Kei 



WdiuS 

Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 


Director responsible on 
approved template 











TL20 

Service 80 sites by 31 
March 2016 for housing 
development in Klawer 

Number of sites 
serviced 

6 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

80 

0 

80 

80 

G 

TL21 

Service 50 sites by 31 
March 2016 for housing 
development in 
Vredendal 

Number of sites 
serviced 

4 


0 

0 

50 

0 

50 

50 

G 

TL22 

Purchase a refuse 
compactor by 31 May 
2016 

Compactor purchased 
by 31 May 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL23 

95% of capital budget 
for Community Services 
spent by 30 June 2016 
to complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

% of Community 
Services capital budget 
spent by 30 June 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0% 

25% 

70% 

95% 

95% 

95% 

G 

TL24 

Review the Housing 
Settlement Plan and 
submit to Council by 31 
March 2016 

Housing Settlement 
Plan reviewed and 

submitted to Council 
by 31 March 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

1 

0 

1 

1 

G 

TL25 

Review the Disaster 
Management Plan and 
submit to Council by 31 
March 2016 

Disaster Management 
Plan reviewed and 

submitted to Council 
by 31 March 2016 

All 


0 

0 

1 

0 

1 

1 

G 

TL26 

Submit monthly waste 
management reports to 
the Executive Mayoral 
Committee that include 
the tonnage of 
recyclable and non- 
recyclable waste 

Number of reports 
submitted Executive 
Mayoral Committee 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

3 

3 

3 

3 

12 

12 

G 

TL27 

Submit monthly waste 
management reports on 
the templates of the 
department to the 
Department of 
Environmental Affairs 
and Development 
Planning 

Number of reports 
submitted to the 
Department of 
Environmental Affairs 
and Development 
Planning 

All 


3 

3 

3 

3 

12 

12 

G 

TL28 

Revise the housing pipe 
line and submit to 
Council for approval by 

30 June 2016 

Revised housing 
pipeline submitted to 
Council by 30 June 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL29 

100% of the housing 
allocation by the 
Provincial Government 
spent by 31 March 2016 
{(Actual expenditure 
divided by the total 
allocation 
received)xl00} 

% of the housing 
allocation spent by 31 
March 2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0% 

0% 

100% 

0% 

100% 

100% 

G 
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Previous Year 

Overall performance for 2015/16 


Kei 



WdiuS 

Actual 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 

R 

TL37 

Develop a proposal for 
GAP housing 
development and 
submit to council for 
consideration by 31 

May 2016 

Proposal developed 
and submitted to 
council by 31 May 
2016 

All 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

0 

R 


Corrective measures 

It was not possible to develop a proposal for GAP Housing as the land earmarked for the development is not correctly 
zoned and no funds are available at this stage to purchase other suitable land. KPI should have been deleted. 


TL50 

Limit unaccounted for 
electricity to less than 
12% by 30 June 2016 
{(Number of Electricity 
Units Purchased and/or 
Generated - Number of 
Electricity Units Sold) / 
Number of Electricity 
Units Purchased and/or 
Generated) x 100} 

% unaccounted 
electricity at 30 June 
2016 {(Number of 
Electricity Units 
Purchased and/or 
Generated - Number 
of Electricity Units 
Sold) / Number of 
Electricity Units 
Purchased and/or 
Generated) x 100} 

All 

16.60% 

0% 

0% 

0% 

12% 

12% 

14.20% 

R 


Corrective measure 

Old meter will have to be replaced. 

TL51 

Install electricity 
connections to 80 
houses in Klawer by 31 
March 2016 

Number of electricity 
connections installed 
by 31 March 2016 

6 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

80 

0 

80 

80 

G 

TL52 

Upgrading of bulk 
electricity in Vredendal 
by 30 June 2016 

Bulk electricity cable 
purchased by 30 June 
2016 

3; 4; 5 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL53 

Limit unaccounted for 
water to less than 15% 
by 30 June 2016 
{(Number of Kilolitres 
Water Purchased or 

Purified - Number of 
Kilolitres Water Sold) / 
Number of Kilolitres 

Water Purchased or 
Purified x 100} 

% unaccounted water 

at 30 June 2016 
{(Number of Kilolitres 
Water Purchased or 
Purified - Number of 
Kilolitres Water Sold) / 
Number of Kilolitres 

Water Purchased or 
Purified x 100} 

All 

9.70% 

0% 

0% 

0% 

15% 

15% 

0.50% 

B 

TL54 

Spend 100%oftheDWS 
subsidy for the upgrade 
of the Desalination 
Plant in Bitterfontein by 
31 March2016 {(Actual 
expenditure divided by 
the subsidy received 
)xl00} 

% of subsidy spent for 
the upgrade of the 
Desalination Plant in 
Bitterfontein spent by 

31 March 2016 
{(Actual expenditure 
divided by the subsidy 
received )xl00} 

8 

100.66% 

5% 

30% 

100% 

0% 

100% 

100% 

G 

TL55 

Construct 2ML raw 
water dam (WTW)in 
Klawer by 30 June 2016 

Project Completed by 

30 June 2016 

6 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL56 

Upgrade the Doringbay 
Slipway by 30 June 2016 

Project Completed by 

30 June 2016 

2 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL57 

Complete phase 2 of 
the construction of the 
Klawer WWTW by 31 
December 2016 

Project Completed by 

31 December 2016 

6 

New Key 
Performance 

Indicator for 
2015/16. No 

0 

1 

0 

0 

1 

1 

G 
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Previous Year 



Overall performance for 2015/16 



Kei 



WdiuS 

Actual 

Q1 

Q2 


Q3 

Q4 

Annual 

Actual 

R 





comparatives 

available. 








TL58 

Upgrade the Klawer 
WWTW by 30 June 
2016 

Project Completed by 

30 June 2016 

6 


0 

0 

0 

1 

1 

1 

G 

TL59 

Construct Bitterfontein 
Sewerage network by 

30 June 2016 

Project Completed by 

30 June 2016 

8 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 

TL60 

Upgrade Alpha street in 
Klawer by 30 June 2016 

Project Completed by 

30 June 2016 

6 


0 

0 

0 

1 

1 

1 

G 

TL61 

Construct sidewalks in 
Lutzville by 30 June 
2016 

Project Completed by 

30 June 2016 

1 

New Key 
Performance 

Indicator for 
2015/16. No 
comparatives 
available. 

0 

0 

0 

1 

1 

1 

G 


Table 6: Strategic objective 6: To promote access to adequate, affordable and well maintained municipal basic services 


3.4 Municipal Functions 


3.4.1 Analysis of Functions 


The table below indicates the functional areas that the nnunicipality are responsible for in ternns of the Constitution : 


Municipal Function 

Municipal Function 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

MOU with WCDM 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Fire Fighting services 

MOU with WCDM 

Local tourism 

Yes 

Municipal airports 

Yes 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

Yes 

Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities to 
administer functions specifically assigned to them under this Constitution or any other law 

Yes 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping and 
matters related thereto 

Yes 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic waste-water and sewage 
disposal systems 

Yes 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

Yes 

Billboards and the display of advertisements in public places 

Yes 
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Municipal Function 

Municipal Function 

Yes / No 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

Yes 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

Yes 

Municipal abattoirs 

Yes 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

Yes 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 7: Analysis of functions 


3.5 Service Providers Performance 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and the service provider with 
whom the municipality has entered into a service delivery agreement. A service provider: 

« Means a person or institution or any combination of persons and institutions which provide to or for the benefit of the local 
community. 

« External service provider means an external mechanism referred to in section 76(b) which provides a municipal service for a 
municipality. 

« Service delivery agreement means an agreement between a municipality and an institution or person mentioned in section 
76(b) in terms of which a municipal service is provided by that institution or person, either for its own account or on behalf 
of the municipality. 

During the year under review, the municipality did not appoint any service providers who provided municipal services to or for 
the benefit of the local community on behalf of the municipality and therefore this report contains no such details. All other 
contract appointments are regularly monitored and ensured, that the requirements of the contract is complied with. 
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3.6 Component A; Basic Services 


This component includes basic service delivery highlights and challenges, including details of services provided for water, waste 
water (sanitation), electricity, waste management, housing services and a summary of free basic services. 

3.6.1 National Key Performance Indicators - Basic Service Delivery and Local Economic 
Development 


The following table indicates the municipality's performance in terms of the National Key Performance Indicators required in 
terms of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of the 
MSA. These key performance indicators are linked to the National Key Performance Areas: Basic Service Delivery and Local 
Economic Development. 



Table 8: National KPIs - Basic Service Delivery and Local Economic Development 

3.6.2 Water Services 


Introduction 

One of the key challenges for the Municipality is to ensure that the necessary bulk infrastructure is in place in order to meet the 
future demands. Potable water is supplied to all existing consumers and there are no basic water and sanitation service backlogs 
in the urban areas of the municipal area. It is a given that there might be households on the farms in the rural areas with existing 
service levels below the Reconstruction and Development Programme (RDP) standard. 

Rehabilitation and maintenance of existing infrastructure is a priority which needs to be addressed in future. Due to the lack of 
adequate funds, such maintenance is in competition with the need to extend services to poor communities. 
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Highlights: Water Services 

The table below specifies the highlight for the year for Water Services: 


Highlights 

Description 

New 2ML raw water dam 

The construction of a new 2ML raw water dam was completed. 

New Chlorine dose systems 

Installation of chlorine dosing systems at various water works. 

Upgrading reservoir 

The old reservoir at Bitterfontein was refurbished. 

Quality of drinking water 

The water quality forthe drinking water in the municipal are complies 
fully with the SANS 241 criteria. 

Reduction in water losses 

The quick response to fixing leaking pipes and the replacement of old 
water meters contribute to the reduction of water losses. 


Table 9: Highlights: Water Services 


Challenges: Water Services 

The challenges for the year were as follow: 


Description 

Actions to address 

Shortage of skilled staff 

Possibilities will have to be investigated to train and skill existing staff. 

Vandalism of infrastructure 

Raise awareness among the public to take ownership of 
infrastructure. 


Table 10: Challenges: Water Services 


Water Services Statistics 

Economic activities in the municpal management area include agriculture, processing of agricultural products, mining, fishing and 
tourism. Water supply by the Municipality is driven primarily by domestic water demand and business and industrial consumers 
in the towns. Vredendal is by far the largest town in the area and is also centrally located, rendering it the logical economic and 
administrative centre. Vanrhynsdorp, Klawer and Lutzville could be regarded as secondary towns with established business 
districts. Addressing the housing backlog in the municipal area is the main driver of increasing water demand. 


Total Use of Water by Sector (kl) 

Year 

Agriculture 

Forestry 

Industrial 

Domestic 

2014/15 

0 

0 

413 773 

3 629 817 

2015/16 

0 

0 

313 462 

3 354 832 


Table 1 1 : Total use of water by sector 


Water Services Service Delivery Levels 

The table below specifies the different water service delivery levels per households for the financial years 2014/15 and 2015/16: 


Number of Households 

Description 

2014/15 

2015/16 

Water: (above min level) 

Piped water inside dwelling 

9 295 

9 519 

Piped water inside yard (but not in dwelling) 

973 

861 

Using public tap (within 200m from dwelling ) 

0 

265 

Other water supply (within 200m) 

0 

0 
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Number of Households 

Description 

2014/15 

2015/16 

Minimum Service Level and Above sub-total 

10 268 

10 645 

Minimum Service Level and Above Percentage 

100 

100 

Water: (below min level) 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

10 268 

10 645 


Table 12: Water Services service delivery levels 


The graph below illustrates the different water service delivery levels per total households: 


Water Service Delivery Levels 

■ Using public tap (within 200m from 
dwelling ) 

■ Piped water inside yard (but not in 
dwelling) 

■ Piped water inside dwelling 

■ Other water supply (within 200m) 

Using public tap (more than 200m 
from dwelling) 

_ Other water supply (more than 200m 
from dwelling 

■ No water supply 

2014/15 2015/16 



Graph 2 . ; Water Services service delivery levels 

Potable water is supplied to all existing consumers and there are no basic water and sanitation service backlogs in the urban areas 
of the municipality. All the formal households in the urban areas are provided with water connections and waterborne sanitation 
facilities inside the houses (higher level of service). Communal ablution facilities are provided in the informal areas as a temporary 
emergency service. 


The municipality works towards providing all households in the towns with a water connection inside the house and connecting 
all households to a waterborne sanitation system. As mentioned before, it is a given that there might be households on the farms 
in the rural areas with existing service levels below RDP standard. The municipality is faced with various challenges with regard to 
the provision of services on private owned land in a financial sustainable manner. 
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Employees: Water Services 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

3 

3 

0 

0 

4-6 

5 

5 

5 

0 

0 

7-9 

0 

1 

1 

0 

0 

10-12 

1 

1 

1 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

7 

10 

10 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 13: Employees: Water Services 


Capital Expenditure: Water Services 

The table below indicates that an amount of R9,073 million was spent on capital projects relating to Water Services. 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'ooo 

2 ML Raw water dam Klawer Water Treatment 
Works (WTW) 

6 900 

6 900 

6 900 

0 

6 900 

Dooringbaai slipway 

480 

480 

480 

0 

480 

Data loggers Bitterfontein desalination plant 

1500 

1500 

1440 

(60) 

1440 

Upgrading chlorine dosing systems 

100 

100 

96 

(4) 

96 

Fresh water pumps 

50 

50 

121 

71 

121 

Water pump 

10 

25 

18 

8 

18 

Water pump 

10 

25 

18 

8 

18 

Total 

9 050 

9 080 

9 073 

23 

9 073 


Table 14: Capital expenditure: Water Services 


3.6.3 Waste Water (Sanitation) Services 


Introduction 

One of the key challenges for the Municipality is to ensure that the necessary bulk infrastructure is in place in order to nneet the 
future dennands. 

Sanitation services are supplied to all existing consunners and there are no basic sanitation service backlogs in the urban areas of 
the Municipality. It is a given that there nnight be households on the farnns in the rural areas with existing service levels below RDP 
standard. 

The bulk waste water projects connpleted during 2015/16 as nnentioned below were specifically ainned at putting the necessary 
bulk waste water (sanitation) infrastructure in place to address the housing backlogs in the urban areas. 
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Rehabilitation and nnaintenance of existing infrastructure is a priority which needs to be addressed. Due to the lack of adequate 
funds such nnaintenance is in connpetition with the need to extend services to poor connnnunities. 

Highlights: Waste Water (Sanitation) Services 

The highlights for the year were as follow: 


Highlights 

Description 

Upgrading of the Klawer Waste Water T reatment Works (WWTW) 

The existing WWTW has been upgraded to a Sequencing Batch 
Reactor (SBR) system, including new sludge dams and pipelines. 

Sewer network for Bitterfontein 

Constructed new sewer pipelines for Bitterfontein to replace septic 
tanks. 


Table 15: Highlights: Waste Water (Sanitation) Services 


Challenges: Waste Water (Sanitation) Services 

The following challenge is experienced: 


Description 

Actions to address 

A shortage of trained operators at WWTW's 

Possibilities will have to be investigated to train operators. 


Table 16: Challenges: Waste Water (Sanitation) Services 


Waste Water Services (Sanitation) Service Delivery Levels 

The table below specifies the different sanitation service delivery levels per households for the financial years 2014/15 and 
2015/16: 


Number of Households 

Description 

2014/15 

2014/15 

Sanitation/ seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

7 970 

8 135 

Flush toilet (with septic tank) 

970 

912 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above min. service level) 

0 

0 

Minimum Service Level and Above sub-total 

8 940 

9 047 

Minimum Service Level and Above Percentage 

100 

100 

Sanitation/ seweraae: (below minimum level) 

Bucket toilet 

0 

0 

Other toilet provisions (below min. service level) 

0 

0 

No toilet provisions 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total households 

8 940 

9 047 


Table 17: Waste Water Services (Sanitation) service delivery levels 
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The graph below illustrates the different water service delivery levels per total households: 


Waste Water (Sanitation) Service Delivery Levels 

■ Flush toilet (with septic tank) 

■ Chemical toilet 

■ Pit toilet (ventilated) 

■ Other toilet provisions (above 
min.service level) 

Bucket toilet 


Other toilet provisions (below 
min.service level) 

■ Flush toilet (connected to sewerage) 
No toilet provisions 

2014/15 2015/16 



Graph 3.: Waste Water (Sanitation) Services service delivery levels 


Employees: Waste Water (Sanitation) Services 

The following table incJicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

3 

3 

3 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

3 

3 

2 

1 

33 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

6 

6 

5 

1 

17 


Employees and Posts numbers are as at 30 June. 


Table 18: Employees: Waste Water (Sanitation) Services 


Capital Expenditure: Waste Water (Sanitation) Services 

The table below indicates that an amount of R4,680 million was spent on capital projects relating to Waste Water Services. 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Upgrading Klawer Waste Water Treatment Works 
(WWTW) 

3 000 

3 000 

3 000 

0 

3 000 

Bitterfontein sewerage network 

610 

610 

610 

0 

610 

Upgrading of Lutzville oxidation dams 

0 

860 

860 

860 

860 

Replacement of aerator Vredendal-South WWTW 

230 

210 

210 

(20) 

210 

Replacement of sewerage pump , sewerage truck 
- CV14381 

50 

0 

0 

0 

0 

Total 

3 890 

4 680 

4 680 

840 

4 680 


Table 19: Capital expenditure: Waste Water (Sanitation) Services 
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3.6.4 Electricity Services 


Introduction 

The Municipality focuses on the provision of basic electricity services to all households in its nnunicipal area. We strive to deliver 
to all consunner's a quality and reliable electricity supply as stipulated in national legislation (NRS 048). Supply voltage is kept to 
230V (±10%) for single phase supplies and 400V (±10%) for three phase supplies. 

We are connnnitted to effective credit control that include effective nnetering, accurate nneter reading and the rendering of accurate 
accounts with a transparent tariff structure. Faulty nneters are replaced continuously after verification. Systenn losses are closely 
nnonitored and, as such, new nneters have been installed for all general nnunicipal consunnption points, including nnunicipal 
buildings, sport fields and streetlights. The Municipality also nnonitors illegal connections and nneter tannpering very closely. 


Highlights: Electricity Services 

The table below specifies the highlights for the year: 


Highlights 

Description 

Electrical Master Plan 

Development of an Electricity Master Plan for the Municipality 
(Vredendal). 

Electrification of 80 houses 

80 new houses in Klawer received electricity. 

Replacement of bulk electricity meters 

121 old bulk electricity meters were replaced with new meters. 


Table 20: Highlights: Electricity Services 

Challenges: Electricity Services 


The following challenges are experienced: 


Description 

Actions to address 

Reduce electricity losses 

Installing of new bulk meters and disconnection of illegal 
connections. 

Tampering with electricity meters 

Regular inspections of meters. 


Table 21: Challenges: Electricity Services 

Electricity Services Service Delivery Levels 


The table below specifies the different electricity service delivery levels per households for the financial years 2014/15 and 
2015/16: 


Number of Households 

Description 

2014/15 

2015/16 

Energy: (above minimum level) 

Electricity (at least min. service level) 

1394 

1290 

Electricity - prepaid (min. service level) 

9 861 

9 890 

Minimum Seryice Leyel gndAboye sub-totgl 

11255 

11 180 

Minimum Seryice Leyel gnd Aboye Percentgge 

100 

100 


Energy: (below minimum level) 


Electricity (< min. service level) 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

Other energy sources 

0 

0 
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Number of Households 

Description 

2014/15 

2015/16 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level Percentage 

0 

0 

Total number of households 

11 255 

11 180 


Table 22: Electricity Services service delivery levels 


The graph below illustrates the different water service delivery levels per total households: 


Electricity Service Delivery Levels 


■ Electricity (at least min. service level) 

■ Electricity - prepaid (min. service level) 

■ Electricity (< min.service level) 

■ Electricity - prepaid (< min. service level) 

■ Other energy sources 


2014/15 2015/16 



Graph 4 . ; Electricity Services service delivery levels 


Employees: Electricity Services 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

4 

4 

4 

0 

0 

4-6 

9 

11 

9 

2 

18 

7-9 

4 

5 

5 

0 

0 

10-12 

7 

7 

7 

0 

0 

13-15 

1 

1 

1 

0 

0 

Total 

25 

28 

26 

2 

7 


Employees and Posts numbers are as at 30 June. 


Table 23: Employees: Electricity Services 
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Capital Expenditure: Electricity Services 

The table below indicates that an amount of R2,732 million was spent on capital projects relating to Electricity Services. 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Electricity connections to 80 houses in Klawer 

1000 

1000 

1000 

0 

1000 

Upgrading of bulk electricity and master plans of 
Vredendal 

1500 

1500 

1500 

0 

1500 

Floodlights at sports grounds in Lutzville 

200 

200 

175 

(25) 

175 

Replacement of bulk meters 

0 

300 

0 

(300) 

0 

Replacement of bulk meters 

0 

300 

0 

(300) 

0 

Transformers 

0 

0 

57 

57 

57 

Total 

2 700 

3 300 

2 732 

(568) 

2 732 


Table 24: Capital Expenditure: Electricity Services 


3.6.5 Waste Management (Refuse Collections, Waste Disposal, Street Cleaning and 
Recycling) 


Introduction 

To minimise the financial burden on residents, the implementation of the Waste Management Plan was postponed and we utilised 
the EPWP program and TEDCOR as alternatives for waste minimisation. Through the EPWP programme and TEDCOR, 90 job 
opportunities were created for the cleansing of streets and public spaces. This alternative is funded externally and a saving of 
±R2,5 million was realised for the Municipality. 

Discussions will be continued with the applicable role-players to build a recycle plant in 2016 /2017 as it will be too expensive to 
transfer all our waste that can be recycled to Cape Town where the industries are located. 


Highlights: Waste Management 

The table below specifies the highlights for the year: 


Highlights 

Description 

New compactor 

A new compactor was bought to improve our service 

Credible waste calculations 

The TEDCOR team helps with the work and the calculations at landfill 
sites 


Table 25: Highlights: Waste Management 


Challenges: Waste Management 


Description 

Actions to address 

Old machinery 

Secure funding to replace old machinery 


Table 26: Challenges: Waste Management 
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Waste Management Service Delivery Levels 

The table below specifies the different Waste Management (refuse removal) service delivery levels per households for the financial 
years 2014/15 and 2015/16: 


Number of Households 

Description 

2014/15 

2015/16 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

10 282 

11492 

Minimum Service Level and Above sub-total 

10282 

11492 

Minimum Service Level and Above percentage 

100 

100 

Solid Waste Removal: (Below minimum level) 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level percentage 

0 

0 

Total number of households 

10 282 

11492 


Table 27: Waste Management (Refuse removal) service delivery levels 

The graph below illustrates the different water service delivery levels per total households: 


Refuse Removal Service Delivery Levels 

■ Using own refuse dump 

■ Removed less frequently than once a 
week 

Using communal refuse dump 

■ Removed at least once a week 

■ Other rubbish disposal 
No rubbish disposal 

2014/15 2015/16 

Graph 5.: Waste Management (Refuse removal) Services service delivery levels 


Employees: Waste Management 

The following table indicates the staff composition for this division: 



2014/15 

2015/16 

Job Level 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

22 

23 

22 

1 

4 

4-6 

1 

1 

1 

0 

0 


100 % 

100 % 
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Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

7-9 

0 

4 

3 

1 

25 

10-12 

0 

1 

0 

1 

100 

13-15 

0 

0 

0 

0 

0 

Total 

23 

29 

26 

3 

10 

Employees and Posts numbers are as at 30 June. 


Table 28: Employees: Waste Management 


Capital Expenditure: Waste Management 

The table below indicates that an amount of R2,401 million was spent on capital projects relating to Waste Management Services. 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Refuse compactor 

1800 

1850 

1850 

50 

1850 

Fencing of Lutzville landfill site 

0 

190 

180 

180 

180 

Sewerage pumps for towns 

50 

42 

336 

286 

336 

Hole for landfill site in Vanrhynsdorp 

50 

50 

35 

(15) 

35 

Total 

1900 

2 132 

2 401 

501 

2 401 


Table 29: Capital Expenditure: Waste Management 


3.6.6 Housing 


Introduction 

The Municipality has embarked on a program to create the necessary infrastructure to sustain future housing projects. Our 
objective is to eradicate informal settlements and to provide every household with a basic service which will include a toilet, 
electricity and water. In Klawer 80 sites were serviced during the financial year under review for future housing development and 
50 in Vredendal. The development was done in accordance with the Upgrading Informal Settlement Program (UISP) and Informal 
Residential Development Program (IRDP) of the Department of Human Settlements. 


Highlights: Housing 

The table below specifies the highlights for the year: 


Highlights 

Description 

GAP Housing 

The Council approved sites for GAP housing. The administration 
process has commenced to determine how many people do qualify 
for this project. 

Transfer of houses in Vredendal-North 

A total of 55 tittle deeds were completed and are ready to be 
handed over to the owners of the houses. 


Table 30: Highlights: Housing 
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Challenges: Housing 

The challenges that are experienced are as follow: 


Description 


Actions to address 

To provide a house for everyone 

To submit funding applications to the Department of Human 
Settlements. 

Protests in Klawer 

To establish a committee in every town to assist the housing 
officials. 

Building of illegal shacks 

Work with Law Enforcement to support us to monitor informal areas. 


Table 31: 

Challenges: Housing 


Housing: Service Statistics 

The table below indicates that 93% of the households in the municipal area are living in formal settlements: 


Percentage of households with access to basic housing 

Financial year 

Total households 

(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in formal 
settlements 

2014/15 

11012 

9 698 

88 

2015/16 

11492 

10 645 

93 

Table 32: Access to housing 


Housing Waiting List 

The following table indicates the decrease in the number of housing units on the waiting list from 2014/15 to 2015/16: 


Financial year 

NO of housing units on waiting list 

% Housing waiting list increase/(decrease) 

2014/15 

9 252 

(0.90) 

2015/16 

8 983 

(2.91) 


Table 33: Housing waiting list 


Houses Buiit and Sites Serviced 


An amount of R9 million was received in 2015/16 to develop serviced sites for future housing development: 



Allocation 

Amount spent 


Number of houses 

Number of sites 

Financial year 

R'OOO 

/o spent 

built 

serviced 

2014/15 

19 000 

15 458 

81 

0 

283 

2015/16 

9 000 

9 000 

100 

0 

130 


Table 34: Houses built and sites serviced 


Empioyees: Housing 

The following table indicates the staff composition for this division: 



2014/15 

2015/16 

Job Level 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 
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Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

4-6 

0 

0 

0 

0 

0 

7-9 

2 

2 

2 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

2 

2 

2 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 35: Employees: Housing 


3.6.7 Free Basic Services and Indigent Support 


The table indicates the percentage of indigent households that have access to free basic nnunicipal services. In accordance with 
the approved indigent policy of the nnunicipality, all households earning less than R4 500 per nnonth will receive free basic services 
as per the nnunicipality's indigent policy. The table, furthernnore, indicates the total nunnber of indigent households and other 
households that received free basic services in the past two financial years: 


Number of households 




Households earning less than R4 500 per month 

1 ear 

Total 

Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 



Access 

% 

Access 

% 

Access 

% 

Access 

% 

2014/15 

11826 

2 281 

20.0 

2 093 

20.0 

2 281 

20.0 

2 281 

20.0 

2015/16 

12 095 

2 827 

23.0 

2 637 

23.0 

2 827 

23.0 

2 815 

23.0 


Table 36: 


Free basic services to low income households 


The access to free basic services is sunnnnarised into the different services as specified in the following table: 


Electricity 


Indigent Households 

Non-indigent households 

Households in Eskom areas 

Financial year 

No of 

Unit per 

Value 

UU 

Unit per 

Value 

No of 

Unit per 

Value 


HH 

HH (kwh) 

R'OOO 

NO OT nn 

HH (kwh) 

R'OOO 

HH 

HH (kwh) 

R'OOO 

2014/15 

2 281 

50 

996 

7 258 

0 

0 

2 287 

0 

0 

2015/16 

2 827 

50 

996 

7 258 

0 

0 

2 287 

0 

0 


Table 37: Free basic electricity 


Water 


Indigent Households 

Non-indigent households 

Financial year 

No of HH 

Unit per HH (kl) 

Value 

R'OOO 

No of HH 

Unit per HH (ki) 

Value 

R'OOO 

2014/15 

2 281 

12 

1676 

6 897 

6 

2 532 

2015/16 

2 827 

10 

1835 

6 398 

6 

2 492 


Table 38: Free basic water 
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Sanitation 


Indigent Households 

Non-indigent households 

Financial year 



Value 

r\t UU 

Unit per HH per 

Value 


IMO OT nn 

K value per nn 

R'OOO 

NO OT nn 

month 

R'OOO 

2014/15 

2 093 

136.15 

3 419 

5 877 

0 

0 

2015/16 

2 637 

144.32 

4 577 

5 492 

0 

0 


Table 39: Free basic sanitation 


Refuse Removal 


Indigent Households 

Non-indigent households 

Financial year 


Service per HH 

Value 

r\t UU 


Unit per HH per 

Value 


NO OT nn 

per week 

R'OOO 

NO OT nn 


month 

R'OOO 

2014/15 

2 281 

1 

2 934 

7 412 

0 

0 

2015/16 

2 815 

1 

3 855 

6 967 

0 

0 


Table 40: Free basic refuse rem oval 


3,7 Component B: Road Transport 


3.7.1 Roads and Stormwater 


Introduction 

The average condition of the road network within the nnunicipal can be rated as fair to poor. To restore the existing condition of 
the roads, the Municipality will have to budget extensively over the next few years. Routine nnaintenance, for exannple patching 
of potholes, replacennent of curbs and cleaning of stornn water networks, is done by the nnaintenance teann of the nnunicipality. 
Gravel roads are graded on a nnonthly basis to ensure that they are in a fairly good condition. 

The priorities for the nnunicipality are to nnaintain existing tarred roads by nneans of re-sealing and to construct new paved roads 
(upgrading of existing gravel roads) that include stornn water systenns. A technical report for the upgrading of gravel roads and 
stornnwater systenns was connpleted to give the nnunicipality an overall perspective of the cost to upgrade all the gravel roads to 
paved roads with stornnwater systenns. This docunnent will be used to apply for Municipal Infrastructure Grant (MIG) funds and to 
explore for other sources of funding. 

Stornnwater Master Plans needs to be developed for all the towns within the nnunicipal area as infornnal settlennents were allocated 
to areas where there is stornnwater drainage. 


Highlights: Roads and Stormwater 

The table below specifies the highlights for the year: 


Highlights 

Description 

Upgrading of Alpha Street 

Alpha Street in Klawer was resealed with sidewalks. 

New paved streets in Ebenhaeser 

The project was funded by the Department of Rural Development 
and Land Reform. 

Regular maintenance of stormwater systems 

The stormwater systems were regularly inspected and cleaned to 
prevent blockages. 


Table 41 : Highlights: Roads and Storm water 
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Challenges: Roads and Stormwater 

The challenges that are experienced are as follow: 


Description 

Actions to address 

Limited funding to reseal existing roads 

Other sources of funding will have to be explored. 

Development of a Stormwater Master Plan 

Additional funding will have to be sourced in order to develop a 
Stormwater Master Plan 


Table 42: Challenges: Roads and Stormwater 


Roads and Stormwater Statistics 


The tables belowspecifies that there are 26.3 kilometers of gravel roads and 118 kilometers of tarred roads in the municipal area: 


Gravel Road Infrastructure: Kilometers 

Year 

Total gravel roads 

New gravel roads 
constructed 

Gravel roads upgraded 
to tar (paving) 

Gravel roads 
graded/maintained 

2014/15 

26.3 

0 

0 

26.3 

2015/16 

26.3 

0 

0 

26.3 


Table 43: Gravel road infrastructure 


Tarred Road Infrastructure: Kilometers 

Year 

Total tarred roads 

New tar roads 

Existing tar roads 
re-tarred 

Existing tar roads 
re-sheeted 

Tar roads 
maintained 

2014/15 

118 

0 

1 

0 

36 

2015/16 

118 

0 

1 

1 

42 


Table 44: Tarred road infrastructure 


The table below specifies the costs involved for the maintenance and construction of roads within the municipal area: 


Financial year 

New& Replacements 

Resealed 

Maintained 

R'OOO 

2014/15 

7 000 

10 544 

2015/16 

9 274 

1605 

* All these costs are allocated to one vote fund on our financial system 


Table 45: Cost of construction/maintenance of roads 


The tables below specifies that there are 25 kilometers of stormwater channels in the municipal area: 


Stormwater Infrastructure: Kilometers 

Year 

Total Stormwater 

measures 

New Stormwater 

measures 

Stormwater measures 
upgraded 

Stormwater measures 

maintained 

2014/15 

25 

0 

1 

25 

2014/15 

25 

0 

0 

25 


Table 46: Storm water infrastructure 
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Employees: Roads and Stormwater 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

42 

52 

51 

1 

2 

4-6 

8 

6 

6 

0 

0 

7-9 

6 

2 

2 

0 

0 

10-12 

8 

5 

5 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

64 

65 

64 

1 

2 


Employees and Posts numbers are as at 30 June. 


Table 47: Employees: Roads and Stormwater 


Capital Expenditure: Roads and Stormwater 

The table below indicates that an amount of R9,273 million was spent on capital projects relating to Water Services. 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Upgrading Alpha Street Klawer 

7 700 

6 840 

6 840 

(860) 

6 840 

Construction of pavements Lutzville 

829 

829 

829 

0 

829 

Install storm water drains Parkway Lutzville 

700 

700 

599 

(101) 

599 

Mixer 

20 

20 

20 

0 

20 

Tools (drills, grinder, etc) 

20 

20 

17 

(3) 

17 

Construction of taxi rank Manguang 

80 

60 

55 

(25) 

55 

Pave Hibiscus Street - Lutzville 

390 

0 

0 

(390) 

0 

Upgrading storm water Lutzville 

0 

0 

300 

300 

300 

Ebenhaeser : Upgrade roads & stormwater 

0 

0 

613 

613 

613 

Total 

9 739 

8 469 

9 273 

(466) 

8 469 


Table 48: Capital Expenditure: Roads and Stormwater 


3.8 Component C: Planning And Local Economic Development 


The planning and building control function of the Municipality include the effective and efficient processing of land use- and 
building applications according to the requirennents and obligations of applicable legislation, as well as enforcennents regarding 
unauthorized developnnent and building work. It also includes the effective innplennentation of the Spatial Developnnent 
Frannework (SDF) and other planning studies to ensure that developnnent in the nnunicipal area are according to statutory 
regulations and policy guidelines for an orderly, harnnonious and sustainable environnnent. 

3.8.1 Planning and Building Control 


This division nnust provide an efficient and effective service to the public by developing policies and standard operating 
procedures, appoint qualified staff with the relevant knowledge and innplennent the planning law refornn in the nnunicipal area. 
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Achievements for the 2015/16 financial year include the following: 

« The Spatial Land Use Management Act, 2013 (16 of 2013) (SPLUMA), the Western Cape Land Use Planning Act, 2014 (3 of 
214) (LUPA) and the Matzikama Municipality: Land Use Planning By-Law were came into effect on 1 December 2015 in the 
municipal area. 

« The Planning Tribunal of the Municipality was established on 15 April 2016. 

« Comments on the proposed standard draft Zoning Scheme By-Law were provided to the Western Cape Department of 
Environmental Affairs and Development Planning. 

« The Olifants River Estuary Management Plan is currently being revised and updated by Cape Nature. This plan can only be 
included as a sector plan within the SDF and the IDP of the municipality after it is approved by Council. A municipal approved 
management plan will enable the relevant role-players to apply for funding to improve and maintain the Olifants River Estuary. 

« The Liquor Trading By-Law was revised, approved by Council and promulgated on 3 June 2016. 

« Significant progress has been made to transfer the applicable land surrounding the Olifants River Estuary to the registered 
owner to enable the establishment of an Olifants River Estuary Conservation Area. 

« One of the Municipality's town planners is already registered as a Professional Planner with SACPLAN and SAPI and the 
remaining one is in the process of being registered as a Technical Planner with SACPLAN. 

« Service delivery priorities were to improve communication with the public, the prompt handling of enquiries and the 
implementation of the SPLUMA, LUPA and the Planning By-Law. 

« The implementation of SPLUMA, LUPA and the Planning By-Law within the municipal area are very challenging and therefore 

a variety of standard operating procedures are being developed to ensure the effective processing of land use applications. 

« The GIS data base is continuously updated with new information once available. It's made available to enable the municipality 

to provide meaningful comments on applications and to make informed decisions. 

« Most of the Department's officials moved their offices closer to enhance teamwork and service delivery. 

Planning and Building Control Service Delivery Statistics 

The table below specifies that 40 land-use and 240 building applications were handled during 2015/16. 


Detail 

Formalisation of 
Townships 

Land use Applications 

Built Environment 


2014/15 

2015/16 

2014/15 

2015/16 

2014/15 

2015/16 

Applications received in relevant year 

2 

1 

53 

25 

155 

186 

Applications of the previous year not yet 
determined 

0 

0 

40 

15 

76 

54 

Total 

2 

1 

93 

40 

231 

240 

Determinations made 

2 

1 

40 

24 

107 

*128 

Applications withdrawn 

0 

0 

5 

1 

41 

51 

Applications still incomplete at year end 

0 

0 

25 

10 

61 

71 

Complete applications outstanding at year end 

0 

0 

23 

5 

22 

17 

Total 

0 

1 

93 

40 

231 

240 


*128 include 101 determined within 2015/16 financial year plus 27 which were submitted in the previous year/s 


Table 49: Planning and Building Control service delivery statistics 
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Employees: Planning and Building Control 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

2 

3 

3 

0 

0 

10-12 

3 

3 

3 

0 

0 

13-15 

1 

1 

1 

0 

0 

Total 

6 

7 

7 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 50: Employees: Planning and Building Control 


3.8.2 Local Economic Development (LED) 


Local Economic Development is a high priority for the Municipality. The main focus is on industrial development, spearheaded by 
the needs to grow the economy, diversify the economy, create decent employment and reduce poverty. The Municipality created 
a sound network of role-players, including key role-players in the National Government, Provincial Government, the private sector 
and community-based organisations, to support the economic development vision of the Municipality. 

Highlights: LED 

The table below specifies the highlights for the year: 


Highlights 

Description 

LED workshop was held with local SMME's, Business Chambers, 
Government Departments, NGO's and other role players in the 
municipal area to compile a Reference Framework for the 
establishment of a LED Forum. 

The outputs were to establish a vibrant LED Forum and an advisory 
body to advise Council on LED performances and challenges. 

Establishment of a training facility to provide skills to the local youth 
to qualify as artisans. 

Funding was made available from the Mining Qualification Authority 
(MQA) SETA and the National Skills Fund (NSF) to establish a training 
facility for a project whereby 250 youths were appointed to 
participate for a period of three years. They will be trained to enable 
them to qualify for artisans in electrical engineering, electrical 
construction, welding and diesel mechanics. Local mining companies 
committed to provide their sustained support by making available 
their resources on the mining sites to the participants for practical 
training. 

The Department Rural Development and Land Reform has launched 
an Agri-Park Programme. 

This is a network innovation system located in a district municipality 
for agro-production, processing, logistics, marketing, training and 
extension services. This network enables a market-driven 
combination and integration of various agricultural activities and 
rural transformation services in the West Coast Region. Part of an 
Agri-Park is an Agri-Flub which is a local government based service 
point that will be established in the municipal area. The Agri-Flub 
will provide services to different Farmer Production Support Units 
located in the West Coast area. In the Matzikama area, the Livestock 
Farming located in Bitterfontein, Aquaculture Farming located in 
Doringbaai and Irrigation farming located in will receive services 
from the Agri-Flub. 

A hatchery was established at the abalone farm in Doringbaai to 
produce spat. 

Due to this establishment, sufficient spat will be produced that 
supplements production, meet their needs and grow the business. 
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Highlights Description 



The strongest and best-suited animals were selected to ensure that 
a final product of good quality is produced. 

Environmental Impact Assessment (EIA) for the application to extend 
the abalone farming zone in the municipal area along the coast, was 
conducted on all the sites that are designated for this development. 

A process was started with the National Department of Public Works 
to transfer land to the Municipality. 

With the help of TRONOX, funding was made available to conduct an 
EIA which is needed for the application process for the establishment 
of another four 300 ton abalone farms along the coast. The four farms 
will grow the abalone industry in the municipal area to grow the local 
economy that will create jobs and alleviate poverty. The EIA is 
currently in the final stage. Processes were started with the National 
Department of Public Works to transfer the acquired land for the 
development of the additional abalone farms along the coastline. 

Table SI: 

Highlights: LED 

Challenges: LED 



The challenges experienced are as follow: 


Description Actions to address 


Establishment of a Small Business Hub to render support services 
to prospective entrepreneurs from the local community. 

♦ Raise funds from the private sector and government to finance 
the initiative. 

♦ Establish a Matzikama Business Development Forum to 
manage the organisation from a strategic point of view. 

Development of SMME's by providing an interest free loan to 
SMME's. 

♦ Raise funds from the private sector to contribute to the fund. 

♦ Appoint a fund manager in the office of the Matzikama 
Development Trust to manage the funds. 

♦ Encourage the public through awareness programmes to make 
use of the fund. 

Exotic mushroom farms: These are production units, owned by 
cooperatives comprising people from the local community, making 
use of modified shipping containers to grow exotic mushrooms. 

♦ Do awareness amongst the community to generate interest. 

♦ Raise funds from the private sector and government 
institutions 

Establishment of the Agri-Hub in the Matzikama area on land which 
will be made available in Vredendal by the municipality. 

♦ Council must approve the availability of land for the 
establishment of the Agri-Hub in Vredendal-North. 

♦ Request Department of Rural Development and Land Reform 
(DRDLR) to finalize the appointment of a Project Manager. 

♦ Request to the DRDLR to expedite the funding for the project. 

Expanding the abalone sector to accommodate an additional 4 
abalone farms. 

♦ Encourage the DRDLR to fund the expansion of the Doringbaai 
abalone farm. 

♦ Finalise the EIA for the additional 4 farms with a capacity of 

1000 tons of abalone. 

♦ Finalise the design and costing for the installation of basic 
infrastructure. 

♦ Conduct an investor summit with the intent to sign a MOU with 
potential investors. 

♦ Establish a project management committee to oversee the 
management of the basic infrastructure. 

Produce gherkins from unmarketable cucumbers. 

♦ Develop a sound business plan with the intent to raise funds 
for the project. 

♦ Raise the funds for the establishment of the business from the 
private sector and government institutions. 

♦ Identify a suitable technical partner to partner with a group of 
women to own and run the business. 

Table S2: 

Challenges: LED 

LED Strategy 



The focus of the 2012/2017 IDP is "Econonnic Developnnent: A prerequisite for successful service delivery". The Local Econonnic 
Developnnent (LED) strategy has been reviewed. The LED forunn of Matzikanna Municipality connprises of a diverse nnennbership 
ennanating fronn various sectors of society. The current LED strategy is built around connnnitnnent to develop a clinnate in which 
econonnic developnnent and econonnic growth can prosper. 
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The LED strategy identifies various issues and strategic areas for intervention including but not limited to: 

« Financial support fronn Provincial and National Governnnent. 

« The lack of skills and training facilities in our connnnunities which are contributing largely to our poor developed econonnies, 
particularly in ternns of Black Econonnic Ennpowernnent (BEE). 

« The lack of project developnnent aid for the local connnnunities that have a negative innpact on BEE and nnakes it increasingly 
difficult for BEE to nneaningful innpact on the local econonny. 

« Connnnunity ownership of local projects. 

« Aquaculture developnnent, both nnarine and freshwater, can have a nneaningful innpact on the local econonny, especially in 
the coastal towns 

« SMME developnnent has potential to contribute significantly to the socio-econonnic challenges of the Municipality. 

Accessing Governnnent land is a nnajor obstacle and needs earnest attention should we want to attract investnnent to the area for 

local econonnic developnnent. 

Although Econonnic developnnent is a function of established bodies such as Ennerging Farnners, Wonnen in Construction, Fishing 

and Aquaculture, Connnnercial Farnners, etc., the concern is that despite the fact that these bodies exist, they do not function 

effectively due to the lack of leadership, expertise, funding, etc. 

The progress made with regard to the implementation of the LED strategy can be summarised as follows: 

« Five key development areas including primary and secondary aquaculture sector development, primary and secondary 
agriculture development, recycling of waste plastics and manufacturing of plastic products and tourism were identified as 
focused areas in terms of LED. 

« The aquaculture sector development was identified as the area with the most potential and as an area of priority due the 
impact it potentially has. 

« The municipality facilitated a process that culminated in the establishment of a partnership between the private sector and 
the Doringbaai Development Trust (DDT) to establish the first community owned abalone farm. This laid the foundation for 
the rolling-out of the further development of this sector. 

« At least two other primary and secondary agriculture products have been identified and will soon form part of the 
development process. 

Further LED priorities include: 

« To speed up the development processes that will lead to the establishment of 4 abalone farms. Provincial and National 
Government and the private sector will be engaged to support this development. 

« To market the area as the prime location for aquaculture development. The Department of Economic Development and 
Tourism will be approached to support with the development of plans that will include realistic and implementable marketing 
strategies. 

« To compile a business plan for producing of gherkins from waste cucumbers. The West Coast District Municipality will be 
approached to make funds available for the development of the required business plan. 
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LED Statistics 


The table below provides the detail of the various LED initiatives in the municipal area: 


Description of project 

No of Jobs 
created 

Total Investment 

(R) 

Spent to date 

(%) 

Performance Highlights 

Mining Qualifications Authority 
(Sector Education and Training 
Authority) 

130 

45 000 000 

Do not have 

access to 
spending 
patterns 

±130 youths from local communities 
were appointed to be trained as 
artisans in the welding and diesel 
mechanic's field. 

Abalone hatchery 

6 

6 400 000 

100% 

A Hatchery Manager, Assistant 
Manager and 4 additional employees 
were appointed from the local 
community. 


Table 53: LED Initiatives 


The table below provides the detail of the job opportunities created through the Extended Public Works Progrannnne (EPWP): 



Details 

Number of Projects 

Number of Job opportunities created 



No. 

No. 

2014/15 

18 

348 

2015/16 

16 

90 


Table 54: Job creation through EPWP projects 


A local econonnic developnnent nnaturity survey that was conducted by the Provincial Governnnent in partnership with CENLED and 
is a good indicator with respect to the overall perfornnance of the nnunicipality in ternns of LED. The 2014/15 survey indicated that 
the nnunicipality ranked annongst the top 4 nnunicipalities in the Western Cape. The 2015/16 perfornnance pointed out that the 
nnunicipality nnaintained the position annongst the top 4 nnunicipalities in the Western Cape. The survey shows an innprovennent in 
all areas excluding nnonitoring and evaluation. According to the survey, the nnunicipality is not nneasuring its LED perfornnance and 
connnnunicating it to its stakeholders. 

The nnunicipality is in the process of nnaking a nnajor breakthrough that will see the Municipality as a world leader in ternns of local 
econonnic developnnent with the developnnent of the aquaculture sector and the successes thus far achieved. 


Employees: LED 

The following table indicates the staff conn position for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

1 

2 

2 

0 

0 

13-15 

4 

1 

0 

1 

100 

Total 

5 

3 

2 

1 

33 


Employees and Posts numbers are as at 30 June. 


Table 55: Employees: LED 
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3.8.3 Tourism 


3.8.3 Tourism 


Introduction 



Introduction 


Tourism in the municipal area is linked to direct job opportunities and therefore economic growth. Through protecting our natural 
resources, encouraging skills development and tourism awareness in our communities as well as growing new markets for 
potential investors the Municipality strives towards economic wealth and the reduction of poverty in our region. 

A Tourism Strategy is in place which needs to be revised in the near future to be in line with the South African Tourism Planning 
Toolkit for Local Government as prescribed by the Department of Economic Development and Tourism. 

Highlights: Tourism 


The table below specifies the highlight for the year: 


Highlight 

Description 

Private investors are interested in investing in the municipal area 

In spite of the difficult economic situation, private investors opened 
new lodges like the Letatsi Lodge in Vanrhynsdorp, the Mall in 
Vredendal and the Cafe in Strandfontein created new job 
opportunities and an influx of tourists from surrounding towns in the 
Cederberg area. 

Table 56: 

Highlights: Tourism 


Highlight Description 


Challenges: Tourism 


The challenges experienced are as follow: 


Description 

Actions to address challenges 

Funding to train and support upcoming entrepreneurs in various 
projects 

A meeting has been arranged with the Papendorp Development Trust 
as well as the Ebenhaezer CPA where discussions has started on a 
turnaround strategy for the management of the Papendorp Guest 
House and Resort. 

Papendorp Guest House 

We have approached the SRI Programme driven by the National 
Department of Tourism for funding in the upgrading and expansion of 
the Papendorp Guest House. 

Griequa Ratelgat Farm 

Through the West Coast Tourism Organisation Funding was requested 
from the Marine and Coastal Tourism Component of Operation 

Phakisa with the submitting of the Giequa Ratelgat Farm Business 

Plan. 

EPWP Coastcare Programme reduced to only six months of the 
year. 

A letter of concern was written to DEAT with the hope that they will 
reconsider to run the project throughout the year 

A request was made to the EPWP champions of the West Coast 
district and the Municipality to employ people from their EPWP 
budget to fulfil the most needed functions like the cleaning of the 
picnic areas, beaches and hiking trails along the coast. 

Alcohol usage on beaches that is not controlled. Although there is 
a By-Law in place, is it not enforced successfully. 

The By-Law on Disturbances and Nuisances in the municipal area was 
approved by Council in 2015. 

The Traffic department in partnership with the Doringbaai police is 
currently training staff on how to enforce the By-Law and to monitor 
the situation successfully. 

Illegal camping due to non-existing camping sites on the coastline 
of Matzikama. 

In the case of Papendorp where most of the illegal camping south of 
the river mouth takes place it was agreed between the Olifants River 
Mouth Estuary Management Forum, Cape Nature and all different 
stakeholders that a protected area is declared which includes the 
river, marshes, dunes and estuary. The mentioned protected area 
would receive status as a contract Nature Reserve with a stewardship 
programme in joint partnership and agreement with Cape Nature. 


Description Actions to address challenges 
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Description 

Actions to address challenges 


Hopefully with funding from the SRI Programme the Papendorp 

Resort can be expanded with a camping site. 

The Olifants River Estuary Management Plan is currently being revised 
and updated by Cape Nature. The last mentioned plan can only be 
included as a sector plan within the SDF and the IDP of the 
municipality after it is approved by Council. A municipal management 
plan will enable the relevant role-players to apply for funding to 
improve and maintain the Olifants River Estuary. 

Tourism infrastructure in most towns are in a poor condition or 
non-existent, toilet facilities at the river mouth area (Papendorp), 
camping sites at Doringbaai and Papendorp (non-existent). 

The Integrated Coastal Management Programme, in terms of the 
Integrated Coastal Management Act, was approved by the West Coast 
District Municipality, as well as the Council. Funding implementation 
is currently sought and discussions on service agreements between 
relevant departments/role-players is in process. 

Entertainment Infrastructure to enhance visitor experience in 
especially the coastal towns is very poor or non-existent, like the 
tennis courts in Doringbaai, a Put Put facility in Strandfontein, etc. 

Some of the challenges mentioned might be addressed through the 
Integrated Coastal Management Programme as mentioned above. 

Beach facility upgrades- access to the beach area in Strandfontein 
is dangerous and access points needs to be created especially for 
elders and toddlers. 

Will have to be addressed through the town planning department, 
attracting of private investors and through external funding like MIC. 


Table 57: Challenges: Tourism 


3.9 Component D; Community And Social Services 


In the municipal area with its high unemployment, the objective of social development is to improve the lives and livelihoods of 
the community. 

We are in agreement that some of the social ills, especially those experienced by youth groups, are better addressed through 
social and recreational programs. The Thusong Centres and libraries play an important role in social development by the frequent 
launching of these programmes and with the provision of information to the community. 

In order accomplish our objective as mentioned above, the Community Development Unit realised that it is critical to include a 
wide range of stakeholders who can contribute to our efforts in a sustainable manner. 

Due to the multitude of the needs in the community and given our limited own resources funding from government organisations, 
external donors and role-players to address these needs in a sustainable manner are of the utmost importance. 

Various stakeholders currently assist with soup kitchens, social development projects and life skills programmes. 

3.9.1 Libraries 


Libraries are an important and essential part of the community and social services rendered by the Municipality. They promote 
the economic and social upliftment of the communities within the municipal area by providing a wide range of information and 
recreational library materials free of charge to the communities. To provide this information and materials to the most rural parts 
in the municipal area, wheelie wagon "libraries" are provided in some of the settlements i.e. Stofkraal, Molsviei and Kliprand. 

Many school children and students, especially from those communities living in poverty, visits the libraries for information 
regarding their studies, assignments and other school work as the school libraries are not adequately equipped and/or do not 
exist anymore. Jobseekers can get information regarding job opportunities with free access to internet at 10 of the libraries and 
can even create and update their CV's on the computers at the libraries. The personnel at the libraries also present special 
programmes and exhibitions for library users and especially for children to promote reading habits, the correct usage of the 
indexes of encyclopaedias to find information and in-book education (the correct way to use a book while reading). 
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Highlights: Libraries 


The table below specifies the highlights for the year: 


Highlights 

Description 

Financial support for the library services from the Provincial 
Government Western Cape and relevant National Department. 

Municipal Replacement Funds (MRF) of R3,900 million and a 
conditional grant of Rl,760 million was received from the Western 
Cape Library Services and the relevant national department for 
personnel, operational- and capital expenses. 

The installation of a book detective system in the Ebenhaeser 

Library. 

A book detective systems was installed in Ebenhaeser Library to 
minimize the theft of library material. 

The installation of new and safe book shelves in the Bitterfontein 
library and the purchase of new furniture, shelves and other 
equipment for several other. 

All the book shelves in the Bitterfontein Library were old and 
dangerous for library users and it was replaced by new and safe 
book shelves. New furniture, shelves and other equipment were 
purchased for several other libraries. 

The installation of an enhanced broad-band internet connections at 
nearly all libraries in the municipal area by the Western Cape 
Provincial Library Services as part of their ICT project to provide 
computers and internet connections at libraries for public access to 
internet information and to access the Provincial Information 
Management System (SLIMS/ Brocade). 

Computers were already installed at the Vredendal-South, 
Vredendal-North, Vanrhynsdorp, Lutzville, Klawer, Tru-Tru 
(Vanrhynsdorp), Ultkyk (Lutzville), Ebenhaeser, Bitterfontein and 
Nuwerus Libraries for internet usage by the public and to obtain 
access to all library materials available in the Provincial Library 
Services. These installations were enhanced by the broad band 
internet connections that were installed in the year under review. 

The partnership agreement between the Municipality and UNISA 
regarding the rendering of library services. 

A mobile library of UNISA was parked monthly at the Vredendal 

South Library for UNISA students to obtain the necessary study 
books. The personnel of the library also assisted the students to use 
the UNISA library via internet. 

The Municipality was privileged to be the host for the launch of the 
National Library Week of 2016 in the Western Cape and a very 
successful library week was hosted afterwards at all the libraries of 
the Municipality. 

This event took place on Monday, 14 March 2016 at the Maskam 

Mall in Vredendal and Minister Anroux Marais, the MEC for Cultural 
Affairs and Sport in the Western Cape, officially opened the Library 
Week. The librarians and assistant librarians of the different libraries 
in the municipal area hosted special exhibitions and programmes 
during the Library Week to promote library services in the 
community. 

A mini-library for the blind was installed at Vredendal Library by a 
joint initiative between the Western Cape Provincial Library Services 
and the South African Library for the Blind (SALB). 

In May 2016 a mini-library for the blind was installed at the 

Vredendal Library by the Western Cape Provincial Library Services 
which includes computer hard- and software specially designed for 
visually impaired users, a text reader and access to online resources 
and materials including braille books supplied by the SALB. The 
library staff of Vredendal Library will also receive training in the use 
of the equipment and how to assist the visually impaired. 

The delivering of library books to the elderly people staying in the 
old age home in Vredendal. 

The library personnel of Vredendal-South Library visited the old age 
home in Vredendal monthly and deliver library books door-to-door 
to the elderly people. 

A weekly book review-programme on the local radio station, Radio 
Namaqualand. 

One of the senior librarians enhances the reading habit of the public 
by means of a weekly book review programme on the local radio 
station. Radio Namaqualand. 

Successful Library Forum meetings of the Provincial Regional Library 
Office in then municipal area. 

All library personnel attended the Library Forum meetings held in 
October 2015 and May 2016 to collectively discuss and implement 
more effective library services. 

Conflict and Diversity Management training that some librarians and 
assistant librarians received. 

Five librarians and assistant librarians of Vredendal, Lutzville, Klawer 
and Vanrhynsdorp Libraries attended a workshop on 26 and 27 

August 2015 to receive training in Conflict and Diversity 

Management. 

Table 58: 

Highlights: Libraries 


Highlights Description 
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Challenges: Libraries 

The challenges experienced are as follow: 


Description 

Actions to address 

The replacement of the manual lending-out system of library 
materials at all remaining libraries with the SLIMS / Brocade 
computerised library system of the Western Cape Provincial Library 
Services. Only Vredendal-South, Eureka in Vredendal-North, 
Vanrhynsdorp and Lutzville libraries were computerised in this 
regard. 

Facilitate the training and the replacement of the manual lending- 
out system with the SLIMS / Brocade computerised library system 
by the Western Cape Provincial Library Services at the remaining 
libraries. 

Increasing public access to information at libraries with the 
utilisation of information technology at the remaining libraries. 
Vredendal-South, Eureka in Vredendal-North, Vanrhynsdorp, 

Lutzville, Klawer, Tru-Tru in Vanrhynsdorp, Uitkyk in Lutzville, 
Ebenhaeser, Bitterfontein and Nuwerus libraries have computers for 
access in this regard. 

Facilitate the instalment of computer work stations with internet 
access by the Western Cape Provincial Library Services at the 
remaining libraries. 

The decrease of the circulation numbers of library books due to the 
availability of internet access for information at 10 libraries. 

To do more awareness of the free lending out of library books and 
to promote a reading culture among the community. 

Table 59: 

Challenges: Libraries 


Libraries Service Statistics 


The table specifies the statistics for Library Services for the year under review: 


Type of service 

2014/15 

2015/16 

Library members 

4 908 

5 644 

Books circulated 

210 499 

196 596 

Exhibitions held 

104 

105 

Internet users 

9 340 

9 017 

Children programmes 

74 

59 

Visits by school groups 

31 

35 

Book group meetings for adults 

11 

5 

Primary and Secondary Book Education 
sessions 

21 

38 

Book reviews and marketing 

13 

13 


Table 60: Libraries service statistics 


Empioyees: Libraries 


The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

3 

3 

3 

0 

0 

7-9 

10 

9 

9 

0 

0 

10-12 

4 

5 

5 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

17 

17 

17 

0 

0 


Employees and Posts numbers are as at 30 June. 


Table 61: Employees: Libraries 
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Capital Expenditure: Libraries 

The table below indicates that an amount of R253 000 was spent on capital projects relating to Libraries. 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Book detective sytem 

100 

100 

117 

117 

117 

Bookshelves : Bitterfontein, Lutzville, Uitkyk, 
Doringbaai 

100 

100 

98 

(2) 

98 

Carpeting: Vredendal, Lutzville, Uitkyk 

20 

20 

0 

(20) 

0 

Tables and chairs: Matzikama 

20 

20 

23 

3 

23 

Couches: Vredendal 

10 

10 

8 

(2) 

8 

Booktrolleys: Uitkyk, Doringbaai 

14 

14 

7 

(7) 

7 

Total 

264 

264 

253 

89 

253 


Table 62: Capital Expenditure: Libraries 


3.9.2 Cemeteries 


Facilities are based in all towns within the boundaries of the municipality and maintain within the municipal area. 

Highlights: Cemeteries 

The table below specifies the highlight for the year: 


Highlights 

Description 

The EPWP workers assist in the cleaning-up campaign in Vredendal, 
Lutzville and Vanrhynsdorp. 

The grass was cut and some of the graves that have been damaged 
were repaired. 


Table 63: Highlights: Cemeteries 


Challenges: Cemeteries 

The challenges experienced are as follow: 


Description 

Actions to address 

Fencing around cemeteries. 

Start engaging with funeral parlours to assist. 

Toilets at cemeteries 

Secure funding 

Supervisors at cemeteries 

Use EPWP worker on a temporary basis 

Maintenance of cemeteries that are not in use anymore 

Engage with community to assist 


Table 64: Challenges: Cemeteries 


Cemeteries Service Statistics 


The table below indicates that 38 pauper burials were handled: 


Type of service 

2014/15 

2015/16 

Pauper burials 

44 

38 


Table 65: Cemeteries service statistics 
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3.9.3 Child Care; Aged Care and Social Programmes 


The municipality provide access to buildings for Child Care, Aged Care and other social programmes. These programs are mostly 
done on behalf on the municipality, by other stakeholders, due to financial constraints on behalf on the municipality. 

Highlights: Child Care; Aged Care and Social Programmes 

The table below specifies the highlights for the year: 


Highlights 

Description 

Moemfie Playgroup 

Assisted with the maintenance of the building and provided free 
access to kitchen facilities. 

Sonskyn Speelkring 

Assisted with the maintenance of the building and playground 
equipment. 

Vredendal Bejaarde Klub 

Assisted with the coaching for the Golden Games as well as with 
transport. 

Table 66: Highlights: Child Care; Aged Care and Social Programmes 

Chaiienges: Chiid Care; Aged Care and Sociai Programmes 

The challenge experienced is as follows: 

Description 

Actions to address 

Limited funding 

Engage with the private sector for support and moving out of siloes 
to work together with NGO^s and not duplicating. 


Table 67: Challenges: Child Care; Aged Care and Social Programmes 


Service Statistics for Chiid Care; Aged Care and Sociai Programmes 

The table below specifies all the programmes that the Municipality supported during the year: 


Description 

2014/15 

2015/16 

Veggie gardens established 

Community gardens: Dorkas, Vredendal 
North and Vergenoeg gardens 

Community gardens together with BADISA 
in Nuwerus and Bitterfontein 

Soup kitchens established or supported 

7 soup kitchens which are housed in 
municipal buildings 

6 soup kitchens which are housed in 
municipal buildings 

Initiatives to increase awareness on child 
abuse 

Awareness on woman and child abuse, child 
trafficking and child labour together with the 
CDW Programme 

Awareness on woman and child abuse, child 
trafficking and child labour together with the 
CDW Programme 

Initiatives to increase awareness on women 

Supporting the Department of Health with 
the Breast Cancer Awareness Program, 
health month and TB/HIV/AIDS awareness 

Supporting the Department of Health with 
the Breast Cancer Awareness Program, 
health month and TB/HIV/AIDS awareness 

Women empowered 

National Substance Abuse Day on woman^s 
issues and the influence on family life with 
alcohol and drugs as substance 

National Substance Abuse Day on woman^s 
issues and the influence on family life with 
alcohol and drugs as substance 

Initiatives to increase awareness on 

HIV/AIDS 

World Aids Day and HIV/AIDS program in co- 
operation with a NGO who are specialising 
in HIV/Aids programs and awareness 

World Aids Day and HIV/AIDS program in co- 
operation with a NGO who are specialising 
in HIV/Aids programs and awareness 

Initiatives to increase awareness on Early 
Childhood Development 

Supported with the programs of the Early 
Childhood Development Centre at the 
Thusong Centre^s and accommodated 2 pre- 
schools at the beehives 

Supported with the programs of the Early 
Childhood Development Centre at the 
Thusong Centre^s and accommodated 1 pre- 
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Description 

2014/15 

2015/16 



school at the beehives and 1 at the 
Masibambane Centre in Vanrhynsdorp 

Initiatives to increase awareness on 
substance abuse and high drug and alcohol 
related crimes 

Awareness sessions on alcohol and drug 
abuse during the holiday programs 

Awareness sessions on alcohol and drug 
abuse during the holiday programs 

Special events hosted (World's Aids Day, 
World Arbour day, World Disability Day, 
Youth Day, 16 Days of activism against 
women abuse) 

Clean-up the Environment Program on 
Madiba day: Distributed soup, clothes and 
sandwiches in the informal settlement 
amongst less fortunate people 

16 June 2015 program on Youth Day in co- 
operation with the Youth Council 

Clean-up the Environment Program on 
Madiba day: Distributed soup and clothes 
in the informal settlement as well as a 
shelter (Onse Khaia ) amongst less 
fortunate people. 

16 June 2016 program on Youth Day in co- 
operation with Department of cultural 
affairs and Sport 


Table 68: Service statistics for Child Care; Aged Care and Social Programmes 


3,10 Component E: Environmental Protection 


Pollution Control 

The air pollution control function in our area are executed in ternns of a Service Level Agreennent with the West Coast District 
Municipality (WCDM). The nnain function is to regulate the listed activities licenced in ternns of the National Environnnental 
Managennent: Air Quality Act, 2004 (Act 39 of 2004 ). These activities include nnajor industries such as steel nnanufacturing, cennent 
nnanufacturing, handling and export of iron ore in bulk, fishnneal production, galvanizing, crude oil storage, clay brick 
nnanufacturing, linne processes, waste incineration, etc. Two of these activities nannely, clay brick nnanufacturing and linne 
processes, are located in the Municipal Area. The air quality levels on pollution in our area is within the legislative requirennents. 

Communication with industry 

A connnnunication platfornn with industry, the West Coast Air Quality Working Group chaired by WCDM has been established. The 
Municipality attends the quarterly nneetings and report on the listed activities in a specific agreed upon fornnat. The nninutes of 
these nneetings are distributed to all attendees that include the Provincial Governnnent and all the local nnunicipalities in the West 
Coast District. 

Air Quality Management Plan 

According to the abovennentioned Act, nnunicipalities nnust connpile Air Quality Managennent Plans that set out what will be done 
to achieve the prescribed air quality standards. Our plan fornns part of the Municipality's IDP. The WCDM appointed external 
expertise to draft the plans and by-laws for all the nnunicipalities within the West Coast District. 


Component F: Security And Safety 


Our objective is to linnit crinne in the nnunicipal area in collaboration with other Governnnent institutions and innplennent security 
nneasures within the available budget. 

We are experiencing theft, dannage and vandalisnn at our nnunicipal properties, which happens especially over weekends and at 
night. A further challenge is the nunnber of honneless people in the Vredendal CBD. These challenges are as a result of the high 
rate of unennployed in the area that increases the level of crinne in the nnunicipal area. 
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3.11.1 Traffic Services and Law Enforcement 

The Traffic and Law Enforcement division comprises of 14 officers which is divided into three districts. In the Central District, 
Vredendal and Vredendal North we have a driver's license testing and roadworthy facility. 1 Superintendent, 2 Senior Traffic 
Officers for the testing of vehicles and driver's licenses and 3 Traffic Officers for traffic safety and law enforcement are working in 
this district. In the Western District, Lutzville, Koekenaap and Doringbaai, are 1 Superintendent and 3 Traffic Officers for traffic 
safety and law enforcement and in the Eastern District, Vanrhynsdorp to Klawer and North to Bitterfontein, including the old 
district municipal area, are 1 Superintendent and 3 Traffic Officers. 

We render the following services within the municipal area: 

« Enforcement of By-Laws; 

« Roads Safety training at schools; 

« Roadworthy of motor vehicles; 

« Testing of learner and drivers licenses; 

« Escort duties; 

« Traffic Safety enforcement; 

« Accident control; 

« Safety education at businesses; 

« Issuing of warrants of arrest; and 
« Deployment in times of disasters and major incidents. 

We have four vehicle registration and licensing offices in Vredendal, Vanrhynsdorp, Lutzville and Klawer. This division comprises 
of 1 Senior Officer and 4 Cashiers of which 2 posts are currently vacant. They are responsible for the following services: 

« Motor vehicle registration and all related functions; 

« Application and issuing of learner and drivers licenses; 

« Eye testing; and 
« Learner's classes. 

The office for summons administration and fines is situated in Vredendal with 1 Administration Clerk who is responsible for 
amongst other the following: 

« Capturing of summonses on the MVS system for provincial and local traffic offenses; 

« Managing and capturing of warrant of arrest on the provincial eNATIS system; 

« Managing the financial administration of fines that are paid; 

« Liaisons with the Public Prosecutor; 

« Managing the case representations; and 

« Attending the cash-flow meetings with the National Prosecuting Authority. 
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Highlights: Traffic Services and Law Enforcement 


The table below specifies the highlights for the year: 


Highlights Description 


Service Delivery with regard to Motor Registration & Licensing 

Permanent appointment of two general workers in Community 
Services as Registration Cashiers in the Motor Registration division. 

Social Empowerment 

The training for learner's licenses and driving training in conjunction 
with Coke Cola is still ongoing and we also had various pedestrian 
safety training sessions within the communities. 

Scholar Safety 

The issuing of reflective bands and reflecting rug sacks has been 
expanded to another three schools situated on major routes. 
Continuous pedestrian safety and scholar patrols are monitored by 
Road Safety Management in conjunction with three of our local 
officers who are project champions within the three districts. 

Training and development 

One of our officers completed his National Diploma in Road Traffic 
and Municipal Police Management at the Tshwane University of 
Technology and is currently in the final stages of his B-Tech degree. 

Management 

The new organogram for Traffic Services make provision for a 
separate management representative which is a challenge currently. 

Law Enforcement 

The new organogram for Traffic Services make provision for a Law 
Enforcement division which is a challenge currently. 

Public transport 

During the year there was unrest within the local Taxi organisation 
(OTV) with regards to the transportation of Industrial workers to 
and from Brand-se-baai. It escalated to the extent that roads were 
blocked and illegal marches were organised. The Traffic Department 
facilitated the process and assisted with the applications for new 
operating licenses permits (OLB) to ensure that the transportation 
of workers meet the legal requirements. 


Table 69: Highlights: Traffic Services and Law Enforcement 

Challenges: Traffic Services and Law Enforcement 


The challenges that are experienced are as follow: 


Description Actions to address 


Staff and working hours 

The current operational staff is 8 -Traffic & Law Enforcement; 3- 
Testing Officers & 3 - Superintendents. The working hours are from 
08h00 to 17h00 with only 3 Officers and 1 Superintendent on 
standby which is not sufficient. The Staff establishment must be 
revised to cater for additional staff needed. 

Transport to access to certain areas 

Budget for a vehicle capable of travelling in 4x4. 

Attendance of meetings to access information 

Superintendents to attend RTMCC meetings and Senior Registration 
to attend WCeNUG meetings. 

Pound facilities for animals and vehicles 

Budget for registered and adequate pound facilities. 

Office space 

Expand the current office space to make it more user friendly. 

Information desk 

Incorporate an information desk in the current staff establishment. 

Total number of vehicles tested 

Expand the currant one vehicle testing line to two lanes. 

Driving license testing centre 

Expand the driving license testing centres to Lutzville and 
Vanrhynsdorp and a learner's testing centre to Bitterfontein. 

Training for staff 

Refreshers course in different categories must be organised 


Table 70: Challenges: Traffic Services and Law Enforcement 
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Traffic Services and Law Enforcement Service Deiivery Statistics 

The table below specifies the statistics for the year under review: 


Type of service 

2014/15 

2015/16 

Road traffic accidents handled 

726 

839 

By-Law infringements attended to 

50 

106 

Animals impounded 

8 goats and 3 dogs 

7 dogs 

Motor vehicle licenses processed 

22 207 

29 316 

Learner driver licenses processed 

1097 

1039 

Driver licenses processed 

506 

478 

Driver licenses issued 

4 127 

5 634 


1 606 (municipal) 

2 913 (municipal) 

Fines issued for traffic offenses 

6 030 (provincial) 

10 871 (provincial) 


4 977 (speed) 

1 127 (speed) 

R-value of fines collected 

R1 890 640 

R 1 731 935 

Operational call-outs 

206 

169 

Roadblocks held 

22 

20 

Special Functions - Escorts 

38 hours 

31 hours 

Awareness initiatives on public safety 

60 hours 

56 hours 


Table 71 : Traffic Services and Law Enforcement service delivery statistics 


Employees: Traffic and Law Enforcement 

The following table indicates the staff conn position for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

1 

1 

0 

1 

100 

7-9 

9 

9 

9 

0 

0 

10-12 

5 

5 

5 

0 

0 

13-15 

0 

0 

0 

0 

0 

Total 

15 

15 

14 

10 

0.7 


Employees and Posts numbers are as at 30 June. 


Table 72: Employees: Traffic Services and Law Enforcement 

3.11.2 Fire and Disaster Management 


Fire Services are rendered in ternns of a Mennorandunn of Understanding by the West Coast District Municipality. As for Disaster 
Managennent, the nnunicipality has a Disaster Managennent Plan which is reviewed annually during the IDP public participation 
process. We are in the position to carry out our plans and have thus far not had any serious disasters. 
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Component G: Sport And Recreation 


3.12.1 Sport and Recreation 


The Department is responsible for the maintenance of municipal facilities in our area which consists of the following: 


« Swimming pool (Vredendal-North); 

« Swimming pool (Vredendal-South); 

« 8 Parks which are maintained according to a weekly schedule; 

« 1 Sport hall in Vredendal-South; and 

« 10 Sport fields. 

The parks and sport fields are maintained according to a work programme on a daily basis and staff members are also deployed 
to clean all the halls in the municipal area. 


Highlights: Sport and Recreation 

The table below specifies the highlights for the year: 


Highlights 

Description 

The multi-purpose park in Vredendal is being used more effectively 

In the past the park was closed over weekends, but now it's open due 
to the EPWP programme. 

Soccer poles and nets have been provided 

Molsviei and Koekenaap were the beneficiaries of soccer poles and 
nets. 

Upgrading of the Bitterfontein sport ground 

Grass was planted, the fence were repaired and the cloakrooms were 
upgraded. 

Official opening of the Vredendal North pavilion and clubhouse. 

The pavilion and clubhouse were officially opened by Minister Anroux 
Marais of the Western Cape Provincial Government. 

Table 73: Highlights: Sport and Recreation 

Challenges: Sport and Recreation 


The challenges that are experienced are as follow: 

Description 

Actions to address 

Lack of lights especially on soccer fields 

Budget for the installation of lights. 

Vandalism at sport grounds. 

Security at sports grounds must be enhanced. 

Lack of parks, especially in areas where RDP/BNG houses are build 

Engage the private sector to assist. 

Maintenance and marketing of our swimming pools 

Increase the marketing and enhance the maintenance and 
supervision 


Table 74: Challenges: Sport and Recreation 
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Sport and Recreation Statistics 

The table below specifies the statistics for the year under review: 


Type of service 

2014/15 

2015/16 

Community parks 

Number of parks with play park equipment 

9 

9 

Number of wards with community parks 

9 

9 

Swimming pools 

Number of visitors per annum 

9 900 

11760 

R-value collected from entrance fees 

49 558 

58 807 

Camp sites/Resorts 

Number of visitors per annum 

2 950 

3 500 

R-value collected from visitation and/or 
accommodation fees 

1 754 241 

2 375 626 

Sport fields 

Number of wards with sport fields 

8 

8 

Number of sport associations utilizing sport 
fields 

4 

4 

R-value collected from utilization of sport 
fields 

0 

0 

Sport halls 

Number of wards with sport halls 

1 

1 

Number of sport associations utilizing sport 
halls 

7 

7 

R-value collected from rental of sport halls 

61 608 

84 208 


Table 75: Sport and Recreation statistics 


Empioyees: Sport and Recreation 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

1 

1 

1 

0 

0 

13-15 

0 

0 

0 

0 

0 



Table 76: Employees: Sport and Recreation 
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Capital Expenditure: Sport and Recreation 

The amount spent on capital projects relating to Sport and Recreation was Rl,732 million for the year: 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Soccer poles in Koekenaap 

18 

18 

18 

0 

18 

Upgrading of ablution facilities in Koekenaap 

50 

50 

50 

0 

50 

Soccer poles and Nets in Molsviei 

12 

12 

12 

0 

12 

Parks/outdoor gyms in various towns 

1 197 

1 197 

1 197 

0 

1 197 

Equipment Strandfontein 

0 

0 

32 

32 

32 

Upgrading ablution/pavilion at Bitterfontein sport 
facilities 

0 

377 

402 

402 

402 

Mobile seating for Koekenaap 

0 

40 

21 

(19) 

21 

Total 

1277 

1694 

1732 

415 

1732 


Table 77; Capital expenditure Sport and Recreation 


3,13 Component H: Corporate Policy Offices And Other Services 


3.13.2 Financial Services 


Financial Services are responsible for Budgeting, Reporting, Expenditure, Revenue and Supply Chain Managennent. 

Highlights: Financial Services 

The table below specifies the highlights for the year: 


Highlights 

Description 

Improvement in cash-flow 

The cash-flow position slightly improved during the second term of 
the year under review and we were able to invest funds during 
December 2015 on a call deposit account. 

External borrowing 

No additional loans were taken up to fund capital investment as a 
strategy to improve the Municipality's financial position. 

Annual Financial Statements (AFS) 

The Draft AFS for 2014/2015 was submitted timeously to the Audit 
Committee for reviewing and independent oversight. 


Table 78: Highlights: Financial Services 


Challenges: Financial Services 


The challenges that are experienced are as follow: 


Description 

Description 

Outstanding debtors 

Outstanding debtors continue to increase as more consumers relies 
on subsidies and grants. 

Accounts payable 

Provision for accruals increased due to challenges experienced in the 
paying of accounts. 

Unemployment 

Payment rates reduced as a result of the socio - economic conditions 
of residents although they are supported with indigent subsidies. 


Table 79: Challenges: Financial Services 
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Employees: Financial Services 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

27 

25 

23 

2 

8 

7-9 

12 

18 

17 

1 

6 

10-12 

5 

2 

2 

0 

0 

13-15 

3 

7 

7 

0 

0 

16-18 

1 

1 

0 

1 

100 

Total 

48 

53 

49 

4 

8 


Employees and Posts numbers are as at 30 June 


Table 80: Employees: Financial Services 


3.13.3 Corporate Services 


Introduction 

The Directorate Corporative Services comprises of Support Services, Library Services and Information and Communication 
Technology (ICT) Services. Support Services comprises of Human Resources, Committee Services and Archive Services. 

We provide support services to the different directorates and offices in the Municipality in accordance with relevant legislation, 
collective agreements and internal policies to enable the municipality to deliver quality services to our communities. 

Human Resources and Library Services have been covered extensively in other sections of this report and therefore the under- 
mentioned highlights and challenges focus on ICT Services, Committee Services and Archive Services only. 

Highlights: Corporate Services 

The table below specifies the highlights for the year: 


Highlights 

Description 

The appointment of a Senior ICT Official in October 2015 to be more 
independent from the external ICT service provider by performing 
more ICT functions internally. 

This post was vacant for a long time and the Municipality was 
mostly dependent on an external service provider to perform all the 
ICT functions within the Municipality. 

The in-house backup of the electronic data/information of the 
Municipality. 

The backup function of the electronic data/information of the 
Municipality were performed by an external service provider, but 
since December 2015 all the backups are performed internally. 

The new website for the Municipality that was implemented in 
February 2016. 

With the support of the Western Cape Department of Local 
Government a new website for the Municipality as per the 
requirements of the National Treasury was implemented in 

February 2016. 

The improvement/problem solving of important software systems 
regarding electricity in Bitterfontein and Traffic Services. 

A new electricity vending pay point closer to the community was 
installed in April 2016 in Bitterfontein and the faulty electronic 
traffic fines system was fixed in June 2016 and is now up and 
running. 

Effective distribution of Council agendas and minutes. 

The agendas and minutes of all Council meetings were distributed 

48 hours prior to the meetings to councillors according to the By- 
Law regulating the Conduct of Meetings of the Council. 
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Highlights Description 


The good quality of all the minutes of council meetings. 

Corrections and/or changes to the minutes of Council meetings 
were very limited when the minutes of previous meetings were 
confirmed by council. 

A new laptop for the recording of council meetings was purchased 
in October 2015. 

The old laptop that was used for the recording of council meetings 
was old and not reliable and a new laptop was purchased in October 
2015. 

The new office and storage room for the records division and 
records of the municipality. 

Previously the records of the municipality were kept at different 
unsafe locations, but since April 2016 the records are kept in the 
new storage room that complies with the norms and standards of 
national archive legislation and is safe from any hazards with a fire 
detection system. 

An approved Records Management Policy and Records Procedure 
Manual for the municipality. 

The Records Management Policy and Records Procedure Manual of 
the Municipality were approved by the Western Cape Archives and 
Records Service and are in operation. 

To process to dispose the old records of the Municipality, including 
those of the former old municipalities has started. 

Previously the old records of the municipality and former old 
municipalities were not disposed of, but a routine disposal program 
of these old records is now in operation. 


Table 81: Highlights: Corporate Services 

Challenges: Corporate Services 


The challenges that are experienced are as follow: 


Description Actions to address 


The Municipal Corporate Governance of Information and 
Communication Technology Policy is not yet fully implemented and 
other necessary ICT policies according to this "main" ICT policy are 
not developed, approved and implemented yet. 

The full implementation of the Municipal Corporate Governance of 
Information and Communication Technology Policy of the 

Municipality and the accompanying development, approval and 
implementation of the other necessary ICT policies. 

The many outdated ICT equipment of the Municipality. 

Provision must be made in future budgets for the replacement of 
the outdated ICT equipment systematically as identified. 

The employees and councillors of the municipality that is not 
sufficiently trained on ICT systems and programmes. 

Provision must be made for sufficient training of employees and 
councillors. 

Limited capacity in the ICT and the Committee Services sections 
which are under staffed. 

The organogram (staff structure) of the municipality must be 
extended to provide for the necessary posts to be filled to enhance 
the capacity to deliver a more effective service. 

Proper steel filling cabinets and files for records that complies with 
archival requirements for the records storing room and a copy/scan 
machine for the records office. 

The current wooden cabinets and shelves in the storage room and 
the files for records does not comply with archival requirements and 
a copy/scan machine for the records office must be provided for in 
future budgets. 

An approved Records Control Schedule and Disposal Authority for 
the current filling system of the Municipality 

A Records Control Schedule and Disposal Authority for the current 
filling system must be compiled and submitted to the Western Cape 
Archives and Records Service for approval. 

The transfer of all terminated A20 records of all the former 
municipalities to the Western Cape Archives and Records Service. 

All terminated A20 records of all the former municipalities must be 
transferred to the Western Cape Archives and Records Service after 
their approval thereof. 

The functions of the Collaborator software program by which 
records of the Municipality are electronically distributed are not 
fully utilised. 

The extension and implementation of all the additional functions of 
the Collaborator software program. 


Table 82: Challenges: Corporate Services 
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Employees: Corporate Services 

The following table indicates the staff composition for this division: 


Job Level 

2014/15 

2015/16 

Employees 

Posts 

Employees 

Vacancies 
(budgeted posts) 

Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

2 

2 

2 

0 

0 

7-9 

5 

6 

6 

0 

0 

10-12 

3 

3 

3 

0 

0 

13-15 

1 

2 

2 

0 

0 

16-18 

2 

2 

2 

0 

0 

Total 

13 

15 

15 

0 

0 


Employees and Posts numbers are as at 30 June 


Table 83: Employees: Corporate Services 


Capital Expenditure: Corporate Services 

The table below indicates that an amount of R134 000 was spent on capital projects relating to ICT: 


Capital Projects 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project 
Value 

R'OOO 

Upgrading of personal computers 

75 

75 

69 

(6) 

69 

ICT equipment and printers 

75 

75 

65 

(10) 

69 

Total 

150 

150 

134 

(16) 

134 


Table 84: Capital expenditure Corporate Services 


3.14 Component I; Service Delivery Indicators For 2016/17 


The main development and service delivery priorities for 2016/17 are included in the Municipality's Top Layer SDBIP for 2016/17 
and the Key Performance Indicators to achieve the service delivery priorities: 


Facilitate development and growth of the local economy of the Matzikama municipal area with the intent to create 
opportunities that will reduce poverty and unemployment 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLIO 

Create temporary jobs opportunities through 
EPWP projects by 30 June 2017 

Number of temporary job opportunities created 
by 30 June 2017 

All 

150 

TL18 

Compile a LED policy and submit to Council by 

30 June 2017 

Policy compiled and submitted to Council by 30 
June 2017 

All 

1 


Table 85: Facilitate development and growth of the local economy of the Matzikama municipal area with the intent to create opportunities that 

will reduce poverty and unemployment 
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To capacitate all communities to participate in the development processes of the Municipality 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL19 

Compile the draft 4th generation IDP and submit 
to Council by 31 March 2017 

Draft 4th generation IDP submitted to Council 
by 31 March 2017 

All 

1 


Table 86: To capacitate all communities to participate in the development processes of the Municipality 


To expand and grow the Matzikama Municipality's Internally Generated Funds (IGF) with the intent to promote 
long-term financial stability 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL13 

Financial viability measured in terms of the 
municipality's ability to meet it's service debt 
obligations as at 30 June 2017 {{Total operating 
revenue-operating grants received)/debt 
service payments due within the year)) 

% of debt coverage 

All 

24% 

TL14 

Financial viability measured in terms of the 
municipality's ability to meet it's service debt 
obligations as at 30 June 2017 {{Short Term 
Borrowing + Bank Overdraft + Short Term Lease 
+ Long Term Borrowing + Long Term Lease) / 
Total Operating Revenue - Operating 
Conditional Grant) 

% of outstanding service debtors 

All 

45% 

TL15 

Financial viability measured in terms of the 
available cash to cover fixed operating 
expenditure as at 30 June 2017 {{Cash and Cash 
Equivalents - Unspent Conditional Grants - 
Overdraft) + Short Term Investment) / Monthly 
Fixed Operational Expenditure excluding 
{Depreciation, Amortisation, and Provision for 
Bad Debts, Impairment and Loss on Disposal of 
Assets)) 

Number of months it takes to cover fix 
operating expenditure with available cash 

All 

0.2 

TL36 

Achieve a debtors payment percentage of 88% 
at 30 June 2017 {Gross Debtors Opening 
Balance + Billed Revenue - Gross Debtors 
Closing Balance - Bad Debts Written Off / Billed 
Revenue x 100) 

Payment % achieved at 30 June 2017 

All 

88% 

TL37 

Submit the annual financial statements for 
2015/16 by 31 August 2016 to the Office of the 
Auditor-General 

Financial statements submitted by 31 August 
2016 to the Office of the Auditor-General 

All 

1 

TL38 

Develop a long term financial plan and submit 
to Council by 31 March 2017 

Plan submitted to Council by 31 March 2017 

All 

1 


Table 87: To expand and grow the Matzikama Municipality's Internally Generated Funds (IGF) with the intent to promote long-term financial 

stability 


To promote a transparent and caring Municipality that is accountable to its citizens 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TLll 

Number of people from employment equity 
target groups employed in the three highest 
levels of management in compliance with a 
municipality's approved employment equity 
plan 

Number of people employed in the three 
highest levels of management 

All 

1 

TL12 

The percentage of the municipality's personnel 
budget actually spent on implementing its 
workplace skills plan by 30 June 2017 [{Actual 
amount spent on training/total personnel 
budget)xl00] 

% of personnel budget actually spent on 
implementing its workplace skills plan by 30 
June 2017 [{Actual amount spent on 
training/total personnel budget)xl00] 

All 

0.40% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 


Submit the Annual Performance Report in terms 

Report submitted to the Auditor-General by 31 
August 2016 



TL16 

of Section 46 of the Municipal Systems Act to 
the Auditor-General by 31 August 2016 

All 

1 

TL17 

Submit the Draft Annual Report to Council by 31 
January 2017 

Draft report submitted to council by 31 January 
2017 

All 

1 

TL34 

Compile the Risk based Audit Plan for 2017/18 
and submit to the Audit Committee by 31 May 
2017 

RBAP submitted to the Audit Committee by 31 
May 2017 

All 

1 

TL35 

Complete planned audits in terms of the Risk 
Based Audit plan by 30 June 2017 {{Planned 
audits completed divided by the audits planned 
for the financial yearjxlOO} 

% of planned audits completed by 30 June 2017 

All 

80% 

TL39 

Limit the vacancy rate to less than 10% of 
budgeted posts by 30 June 2017 {(Actual 
approved budgeted vacant positions/ total 
budgeted approved postsjxlOO} 

% Vacancy rate by 30 June 2017{{Actual 
approved budgeted vacant positions/ total 
budgeted approved postsjxlOO} 

All 

10% 

TL40 

95% of the capital budget for Corporate 
Services spent by 30 June 2017 {{Actual 
expenditure on capital projects/ total budget 
for capital projects jxlOO} 

% of Corporate Services capital budget spent by 
30 June 2017 {{Actual expenditure on capital 
projects/ total budget for capital projects 
jxlOO} 

All 

95% 

TL41 

Submit the work skills plan to Local Government 

Plan submitted to LGSETA by 31 May 2017 

All 

•1 

SETA by 31 May 2017 

1 

TL42 

Submit the reviewed the municipal organogram 
to Council by 30 June 2017 

Reviewed organogram submitted to Council by 
30 June 2017 

All 

1 


Table 88: To promote a transparent and caring Municipality that is accountable to its citizens 


To promote access to adequate, affordable and well maintained municipal basic services 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TLl 

Number of formal residential properties that 
which are billed for water or have pre paid 
meters that is connected to the municipal water 
infrastructure network as at 30 June 2017 

Number of residential properties which are 
billed for water or have pre paid meters as at 30 
June 2017 

All 

10,796 

TL2 

Number of formal residential properties which 
are billed for electricity or have pre paid meters 
as at 30 June 2017 (excluding Eskom areas) 

Number of residential properties which are 
billed for electricity or have pre paid meters as 
at 30 June 2017 (Excluding Eskom areas) 

All 

11,797 

TL3 

Number of formal residential properties 
connected to the municipal waste water 
sanitation/sewerage network for sewerage 
service, irrespective of the number of water 
closets (toilets) which are billed for sewerage as 
at 30 June 2017 

Number of residential properties which are 
billed for sewerage as at 30 June 2017 

All 

8,612 

TL4 

Number of formal residential properties which 
are billed for refuse removal as at 30 June 2017 

Number of residential properties which are 
billed for sewerage as at 30 June 2017 

All 

10,330 

TL5 

Provide free basic water to indigent households 
earning less than R4500 as at 30 June 2017 

Number of households receiving free basic 
water as at 30 June 2017 

All 

1,351 

TL6 

Provide free basic electricity to indigent 
households earning less than R4500 as at 30 
June 2017 

Number of households receiving free basic 
electricity as at 30 June 2017 

All 

535 

TL7 

Provide free basic sanitation to indigent 
households earning less than R4500 as at 30 
June 2017 

Number of households receiving free basic 
sanitation as at 30 June 2017 

All 

2,516 

TL8 

Provide free basic refuse removal to indigent 
households earning less than R4500 as at 30 
June 2017 

Number of households receiving free basic 
refuse removal as at 30 June 2017 

All 

2,698 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL9 

The percentage of the municipal capital budget 
actually spent on capital projects by 30 June 
2017 {{Actual amount spent on projects /Total 
amount budgeted for capital projectsjXlOO} 

% of the municipal budget spent by 30 June 
2017 

All 

90% 

TL20 

Limit unaccounted for electricity to less than 
12% by 30 June 2017 {(Number of Electricity 
Units Purchased and/or Generated - Number of 
Electricity Units Sold) / Number of Electricity 
Units Purchased and/or Generated) x 100} 

% unaccounted electricity at 30 June 2017 
{{Number of Electricity Units Purchased and/or 
Generated - Number of Electricity Units Sold) / 
Number of Electricity Units Purchased and/or 
Generated) x 100} 

All 

12% 

TL21 

Limit unaccounted for water to less than 15% by 
30 June 2017 {{Number of Kilolitres Water 
Purchased or Purified - Number of Kilolitres 
Water Sold) / Number of Kilolitres Water 
Purchased or Purified x 100} 

% unaccounted water at 30 June 2017 
{{Number of Kilolitres Water Purchased or 
Purified - Number of Kilolitres Water Sold) / 
Number of Kilolitres Water Purchased or 
Purified x 100} 

All 

15% 

TL22 

95% of water samples comply with SANS241 
micro biological indicators {{Number of water 
samples that comply with SANS21 
indicators/Number of water samples 
tested)xl00} 

% of water samples compliant 

All 

95% 

TL23 

Upgrade the Waste Water Treatment Works in 
Lutzville by 30 June 2017 

Project Completed by 30 June 2017 

1 

1 

TL24 

Pave the bus route in Klawer by 30 June 2017 

Project Completed by 30 June 2017 

6 

1 

TL25 

Pave the bus route in Vredendal by 30 June 
2017 

Project Completed by 30 June 2017 

3; 4; 5 

1 

TL26 

Pave streets in Doringbaai by 30 June 2017 

Project Completed by 30 June 2017 

2 

1 

TL27 

Complete phase 1 of the construction of the 
stormwater drainage pipe network in Lutzville 
by 30 June 2017 

Project Completed by 30 June 2017 

1 

1 

TL28 

Install electricity connections to 80 houses in 
Klawer by 30 June 2017 

Number of electricity connections installed by 

30 June 2017 

6 

80 

TL29 

90% spent of budget spent to complete projects 
ito the Electricity Master plan for Vredendal by 
30 June 2017 {{Actual expenditure divided by 
the total approved budget)xl00) 

% of budget spent by 30 June 2017 

3; 4; 5 

1 

TL30 

90% of the roads and stormwater assets 
maintenance budget spent by 30 June 2017 
{{Actual expenditure on maintenance divided by 
the total approved budget for 
maintenance)xl00) 

% of budget spent by 30 June 2017 

All 

90% 

TL31 

90% of the sanitation assets maintenance 
budget spent by 30 June 2017 {{Actual 
expenditure on maintenance divided by the 
total approved budget for maintenance)xl00) 

% of budget spent by 30 June 2017 

All 

90% 

TL32 

90% of the water assets maintenance budget 
spent by 30 June 2017 {{Actual expenditure on 
maintenance divided by the total approved 
budget for maintenance)xl00) 

% of budget spent by 30 June 2017 

All 

90% 

TL33 

90% of the electricity maintenance budget 
spent by 30 June 2017 {{Actual expenditure on 
maintenance divided by the total approved 
budget for maintenance)xl00) 

% of budget spent by 30 June 2017 

All 

90% 

TL43 

95% of the capital budget for Community 
Services spent by 30 June 2017 {{Actual 
expenditure on capital projects/ total budget 
for capital projects )xl00} 

% of Community Services capital budget spent 
{{Actual expenditure on capital projects/ total 
budget for capital projects )xl00} 

All 

95% 

TL44 

Submit the reviewed Disaster Management Plan 
to Council by 31 March 2017 

Reviewed Disaster Management Plan submitted 
to Council by 31 March 2017 

All 

1 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual Target 

TL45 

90% of the parks and recreation maintenance 
budget spent by 30 June 2017 ((Actual 
expenditure on maintenance / total approved 
budget for maintenance)xl00) 

% of maintenance budget spent by 30 June 
2017 

All 

90% 

TL46 

90% of the refuse maintenance budget spent by 
30 June 2017 ((Actual expenditure on 
maintenance divided by the total approved 
budget for maintenance)xl00) 

% of maintenance budget spent by 30 June 
2017 

All 

90% 


Table 89: To promote access to adequate, affordable and well maintained municipal basic services 


Individual Performance Management 


Municipal Manager and Managers Directly Accountable to the Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based agreements 
with the all s57-employees and that performance agreements must be reviewed annually. This process and the format are further 
regulated by Regulation 805 (August 2006). The performance agreements for the 2015/16 financial year were signed during July 
2015 as prescribed. 

The appraisal of the actual performance in terms of the signed agreements takes place twice per annum as regulated. The final 
evaluation of the 2014/15 financial year (1 January 2015 to 30 June 2015) took place on 1 October 2015 and the mid-year 
performance of 2015/16 (1 July 2015 to 31 December 2015) took place on 7 March 2016. The final evaluation of the 2015/16 
financial year (1 January 2016 to 30 June 201) will take place during September/October 2016. 

The appraisals were done by an evaluation panel as indicated in the signed performance agreements and in terms of Regulation 
805 and consisted of the following people: 

« Executive Mayor; 

« Portfolio Chairpersons; 

« Acting Municipal Manager; and 
« Chairperson/member of the Audit Committee. 

Other municipal personnel 

The municipality is in the process of implementing individual performance management to lower level staff in annual phases. It 
was envisaged that all staff on post level 12 and higher should sign performance agreements or performance development plans 
for the 2015/16 financial year, but was not achieved due to disagreement with organised labour. 
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The following table indicates the nnunicipality's perfornnance in ternns of the National Key Perfornnance Indicators required in 
ternns of the Local Governnnent: Municipal Planning and the Perfornnance Managennent Regulations of 2001 and section 43 of the 
MSA. These key perfornnance indicators are linked to the National Key Perfornnance Area - Municipal Transfornnation and 
Organizational Developnnent. 



Municipal 

Municipal 

KPA& Indicators 

Achievement 

Achievement 


2014/15 

2015/16 

The number of people from employment equity target groups employed in the three 
highest levels of management in compliance with a municipality's approved 
employment equity plan 

1 

1 

The percentage of the municipality's salary budget actually spent on implementing its 
workplace skills plan 

0.51% 

0.60 


Table 90: National KPIs- Municipal Transformation and Organisational Development 


4.2 Highlights; Municipal Transformation and Organizational Development 


Highlight 

Description 

Recruitment of personnel 

The successful appointment of 50 new permanent employees and 
the promotion of 35 employees. 

Training 

149 Employees receive training in the 2015/16 financial year. 71 
employees received training for needs identified by the workplace 
skills plan and 78 employees received training for adhoc training 
needs. 

Discretionary funding from the LGSETA 

2 Learnerships were approved by the LGSETA to receive 
discretionary funding. 

Appointment of a service provider to review / re-design the macro 
and micro staff structure of the municipality 

To establish a new macro and micro staff structure for the 
municipality as determined by the Regulations of 17 January 2014. 

The revision of several HR policies 

The Standby Service and Standby Allowance Policy, the Policy 
regarding private work by officials, the Clothing (in the workplace) 
Policy and the Travel and Subsistence Allowance Policy were 
revised. 

The development and approval of a Staff Retention Policy 

To ensure that employees with valued or needed skills or 
experience in a scarce/critical field where recruitment is difficult, 
are kept within the service of the Municipality. 

A decrease of the number of employees injured in the workplace in 
comparison with the previous financial year 

The injury rate shows a decrease from 35 employees injured in the 
2014/15 financial year to 27 employees injured in the 2015/16 
financial year. 

A decrease of the number of days sick leave taken by employees in 
comparison with the previous financial year 

The total number of sick leave days taken during the 2015/16 
financial year (2 285 days) shows a decrease when comparing it with 
the 2014/15 financial year (2 382 days). 

Improvement of the turnover rate of employees in comparison with 
the previous financial year 

The turnover rate of employees improved from 11.2% in the 

2014/15 financial year to 6.7% in the 2015/16 financial year. 


Table 91: Performance Highlights - Municipal Transformation and Organizational Development 
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4.3 Challenges; Municipal Transformation and Organizational Development 


Challenge 

Action to address 

The successful implementation of the newly designed macro and 
micro staff structure of the municipality 

The implementation of the newly designed macro and micro staff 
structure of the municipality successfully by the service provider, 
including the revision and evaluation of all TASK job descriptions. 

The revision of all HR policies 

It is part of the terms of reference of the service provider who 
reviewed / re-designed the macro and micro staff structure. 

Retention of skilled employees 

The implementation of the Staff Retention Policy 

Improvement of employment equity targets 

The appointment of African people and females in senior 
management positions, white people in the unskilled and defined 
decision making occupational levels and white males in the semi- 
skilled and discretionary decision occupational levels. 

Performance management of lower level employees 

Implementation of performance management to lower level 
employees. 

Limited municipal training budget to roll out training interventions 
listed on the Workplace Skills Plan (WSP) 

The training budget should be compiled more accurately according 
the WSP and all funding received from the LGSETA must be 
allocated to the municipal training budget. 

To align the Integrated Development Plan (IDP) and the Workplace 
Skills Plan (WSP) 

Skills needed for projects as identified in the IDP must analysed and 
included in the WSP. 

Compliance to minimum competency levels by municipal officials 

14 officials should have been compliant to the minimum 
competency levels at 30 September 2015, but only 10 officials are 
currently compliant as 4 officials must still finalise their training to 
comply. 


Table 92: Challenges: Municipal Transformation and Organizational Development 


4.4 Introduction to the Municipal Workforce 


The Matzikama Municipality currently ennploys 404 officials, who individually and collectively contribute to the achievennent of 
nnunicipal objectives. The prinnary objective of Hunnan Resource Managennent is to render an innovative HR service that addresses 
both skills developnnent and an adnninistrative function. 

4.4.1 Employment Equity 


The Ennploynnent Equity Act (1998) Chapter 3, Section 15 (1) states that affirnnative action nneasures are nneasures designed to 
ensure that suitable qualified people fronn designated groups have equal ennploynnent opportunities and are equitably 
represented in all occupational categories and levels in the workforce of a designated ennployer. The national perfornnance 
indicator also refers to: "Number of people from employment equity target groups employed in the three highest levels of 
management in compliance with a municipality's approved employment equity plan". 

Employment Equity 

The tables below specifiesy the targets of the municipality and the actual performance as at 30 June 2016. 


African 

Coloured 

Indian 

White 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

137 

34 

25% 

206 

335 

163% 

0 

0 

0% 

61 

35 

57% 


Table 93: Employment equity targets and actual performance by racial classification 
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Male 

Female 

Disability 

Target June 

Actual June 

Target reach 

Target June 

Actual June 

Target reach 

Target June 

Actual June 

Target reach 

212 

277 

131% 

192 

127 

66% 

10 

8 

80% 


Table 94: Employment equity targets and actual performance by gender classification 


Employment Equity vs. Population 


Description 

African 

Coloured 

Other 

White 

Total 

Population numbers 

5 707 

50 158 

1343 

9 938 

67 147 

% Population 

9% 

75% 

2% 

14% 

100 

Number for positions filled 

34 

335 

0 

35 

404 

% for Positions filled 

8% 

83% 

0 

9% 

100 


Table 95: Employment equity vs. population 


Occupational Categories - Race 

Below is a table that specifies the number of employees by race within the specific occupational categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

Categories 

A 

C 

1 

w 

A 

c 

1 

w 

Legislators, senior officials and managers 

0 

5 

0 

5 

0 

1 

0 

1 

12 

Professionals 

1 

13 

0 

3 

0 

4 

0 

8 

29 

Technicians and associate professionals 

0 

25 

0 

3 

0 

0 

0 

0 

28 

Clerks 

1 

17 

0 

0 

1 

33 

0 

13 

65 

Service and sales workers 

1 

14 

0 

0 

1 

18 

0 

2 

36 

Craft and related trades workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators and assemblers 

5 

29 

0 

0 

0 

0 

0 

0 

34 

Elementary occupations 

21 

134 

0 

0 

3 

42 

0 

0 

200 

Total permanent 

29 

237 

0 

11 


> 

98 

0 

24 

404 

Non- permanent 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand total 

29 

237 

0 

11 


> 

98 

0 

24 

404 


Table 96: Occupational categories - Race 


Occupational Levels - Race 


The table below specifies the number of employees by race within the specific occupational levels: 


Occupational 


Male 




Female 



Levels 

A 

c 


1 

W 

A 

C 

1 

w 

1 oiai 

Top Management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

3 

0 

1 

0 

0 

0 

0 

4 

Professionally qualified and experienced 
specialists and mid- management 

0 

2 

0 

4 

0 

1 

0 

1 

8 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen and superintendents 

2 

47 

0 

6 

0 

15 

0 

13 

83 

Semi-skilled and discretionary decision making 

10 

65 

0 

0 

2 

42 

0 

10 

129 
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Occupational 

Male 

Female 

Tnl-ol 

Levels 

A 

C 

1 

w 

A 

c 

1 

w 

1 oiai 

Unskilled and defined decision making 

17 

120 

0 

0 

3 

40 

0 

0 

180 

Total permanent 

29 

237 

0 

11 

I 

> 

98 

0 

24 

404 

Non- permanent employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand total 

29 

237 

0 

11 

I 

> 

98 

0 

24 

404 


Table 97: Occupational levels - Race 


Departments - Race 


The following table specifies the number of employees by race within the different departments: 



Male 

Female 


ueparimeni 

A 

C 

1 

w 

A 

C 

1 

w 

1 oiai 

Municipal Manager 

0 

5 

0 

1 

0 

1 

0 

1 

8 

Development and Town Planning Services 

0 

8 

0 

1 

0 

1 

0 

4 

14 

Corporate Services 

1 

5 

0 

1 

0 

18 

0 

7 

32 

Financial Services 

0 

11 

0 

2 

1 

25 

0 

10 

49 

Community Services 

8 

69 

0 

1 

3 

34 

0 

2 

117 

Technical Services 

20 

139 

0 

5 

1 

19 

0 

0 

184 

Total permanent 

29 

237 

0 

11 

5 

98 

0 

24 

404 

Non- permanent 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand total 

29 

237 

0 

11 

5 

98 

0 

24 

404 


Table 98: Department - Race 


4.4.2 Vaca ncy Rate 


The approved organogram for the municipality had 481 posts for the 2015/16 financial year and 427 of the posts were budgeted 
for. The actual positions filled are 404 as indicated in the tables below by post level and by functional level. Twenty-three (23) 
Budgeted posts were vacant at the end of 2015/16, resulting in a vacancy rate of 5%. 


Per Post Level 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

4 

2 

Middle management 

8 

2 

Admin Officers 

212 

9 

General Workers 

180 

10 

Total 

404 

23 

Per Functional Level 

Functional area 

Filled 

Vacant 

Municipal Manager 

8 

1 

Development and Town Planning Services 

14 

1 

Corporate Services 

32 

0 

Financial Services 

49 

4 

Community Services 

119 

11 
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Per Post Level 

Post level 

Filled 

Vacant 

Technical Services 

182 

6 

Total 

404 

23 


Table 99: Vacancy rate per post and functional level 


The table below specifies the current critical vacant positions: 


Salary Level 

Number of current 
critical vacancies 

Number total posts as 
per organogram 

Vacancy job title 

Vacancies as a 
proportion of total 
posts per category 

Municipal Manager 

1 

1 

Municipal Manager 

100% 

Chief Financial Officer 

1 

1 

Chief Financial Officer 

100% 

Other Section 57 Managers 

0 

0 

n/a 

0% 

Senior Management 

2 

11 

♦ Manager IDP/LED 

♦ Manager 
Community 

Services 

18% 

Highly skilled supervision 

0 

30 

n/a 

0% 

Total 

4 

43 

n/a 

9% 


Table 100: Critical vacancies 


4.4.3 Turnover rate 


A high turnover nnay be costly to a nnunicipality and nnight negatively affect productivity, service delivery and institutional 
nnennory/organizational knowledge. Below is a table that specifies that the turnover rate for the nnunicipality decreased fronn 
11 . 2 % in 2014/15 to 6 . 7 % in 2015/16. 

The table below indicates the turn-over rate for the last two financial years: 


Financial year 

Total number of 
Appointments at the end 
of each Financial Year 

New Appointments 

Number of Terminations 
During the Year 

Turn-over Rate 

2014/15 

382 

40 

43 

11.2% 

2015/16 

404 

50 

27 

6.7% 


Table 101: Turnover rate 


.5 Managing the Municipal Workforce 


Managing the nnunicipal workforce refers to analysing and coordinating ennployee behaviour. 

4.5.1 Injuries 


The injury rate decreased fronn 35 ennployees injured in the 2014/15 financial year to 27 ennployees in the 2015/16 financial year. 
The table below specifies the total nunnber of injuries within the different departnnents: 


Directorates 

2014/15 

2015/16 

Municipal Manager 

0 

0 

Development and Town Planning Services 

0 

0 
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Directorates 

2014/15 

2015/16 

Corporate Services 

0 

1 

Financial Services 

1 

0 

Community Services 

15 

15 

Technical Services 

19 

11 

Total 

35 

27 


Table 102: Injuries 


4.5.2 Sick Leave 


The total number of sick leave days taken during the 2015/16 financial year decreased when compared to the 2014/15 financial 
year. 

The table below specifies the total number sick leave days taken within the different directorates: 


Department 

2014/15 

2015/16 

Municipal Manager 

25 

30 

Development and Town Planning Services 

125 

114 

Corporate Services 

234 

236 

Financial Services 

340 

284 

Community Services 

745 

735 

Technical Services 

913 

886 

Total 

2 382 

2 285 


Table 103: Sick leave 


4.5.3 HR Policies and Plans 


The Human Resource Management policies and plans provide guidance for fair and consistent staff treatment and a consistent 
approach to the management of staff. 

The table below shows the HR policies and plans that were approved and/or revised in 2015/16 and that still needs to be 
developed: 


Approved Policies 

Name of Policy 

Date Approved/ Revised 

Payment of furniture removal costs regarding new appointments 

31 July 2001 

Smoking in the workplace 

30 June 2003 

Misuse of intoxicated substances 

30 June 2003 

HIV / AIDS in the workplace 

30 June 2003 

Sexual harassment in the workplace 

30 June 2003 

Overtime work by employees 

22 February 2005 

Transport allowance scheme for essential users 

6 May 2005 

Vehicle scheme for senior officials 

31 October 2005 

Procedure for the appointment of personnel 

1 August 2009 

Recruitment of "scarce skills" 

13 April 2010 

Induction policy 

31 January 2011 
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Approved Policies 

Name of Policy 

Date Approved/ Revised 

Performance management policy 

2 August 2011 

Study bursaries policy 

29 October 2013 

Employee assistance programme policy 

6 December 2013 

Acting allowance policy 

29 May 2015 

Use of telephones and cell phones at the workplace 

8 June 2015 

Standby service and standby allowance policy 

31 August 2015 

Consent regarding private work to employees 

27 October 2015 

Clothing (in the workplace) policy 

29 March 2016 

Subsistence and travel policy 

31 May 2016 

Staff Retention Policy 

28 June 2016 

Policies Still to be Developed 

Name of Policy 

Proposed Date of Approval 

Employment of internships / students 

December 2016 

Whistle blowing" at the workplace 

December 2016 

Training and Development Policy 

March 2017 

Health and Safety Policy 

June 2017 


Table 104: HR policies and plans 


.6 Capacitating the Municipal Workforce 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level that enables it to perform 
its functions and exercise its powers in an economical, effective, efficient and accountable way. For this reason the human 
resource capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills 
Development Levies Act, 20 1999 (Act No. 28 of 1999). 

4.6.1 Skills Matrix 


The table below specifies the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
Identified for Training at the 
Start of the Year 

Number of Employees that 
Received Training as 
Identified in WSP 

Number of Employees that 
Received Adhoc Training 

MM and S57 

Female 

0 

0 

0 

Male 

4 

4 

5 

Legislators, senior officials and 

Female 

12 

5 

1 

managers 

Male 

9 

1 

6 

Professionals 

Female 

2 

2 

8 

Male 

3 

0 

8 

Associate professionals and 

Female 

2 

0 

4 

Technicians 

Male 

10 

4 

8 

Clerks 

Female 

4 

2 

16 

Male 

3 

2 

7 

Service and sales workers 

Female 

0 

0 

0 
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Management level 

Gender 

Number of employees 
Identified for Training at the 
Start of the Year 

Number of Employees that 
Received Training as 
Identified in WSP 

Number of Employees that 
Received Adhoc Training 


Male 

0 

2 

0 

Craft and related trade 

Female 

0 

0 

0 

workers 

Male 

3 

3 

4 

Plant and machine operators 

Female 

0 

0 

0 

and assemblers 

Male 

7 

12 

11 

Elementary occupations 

Female 

18 

7 

0 

Male 

67 

27 

0 


Female 

38 

16 

29 

DUD loiai 

Male 

106 

55 

49 

Total 

144 

71 

78 


Table 105: Skills Matrix 


4.6.2 Skills Development - Training provided 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply employees with the 
necessary training in order to develop its human resource capacity. Section 55(l)(f) states that as head of administration the 
Municipal Manager is responsible for the management, utilization and training of staff. 
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Training provided within the reporting period 






Skills programmes 

Adhoc 

training 




Occupational categories 

Gender 

Learnerships 

& other short 

courses 


Total 



Actual 

Target 

Actual 

Target 

Actual 

Actual 

Target 

% Variance 


Male 

26 

54 

29 

52 

49 

104 

106 

(2) 

Total 

27 

61 

44 

83 

78 

149 

144 

3 


Table 106: Skills development 


4.6.3 Skills Development - Budget allocation 


The table below indicates that a total amount of R670 000 was allocated to the workplace skills plan and that 88% of the total 
amount was spent in the 2015/16 financial year: 


Total personnel budget 

Total Allocated 

Total Spend 

% Spend 

R'OOO 

% 

98 786 

670 

591 

88% 


Table 107: Budget allocated and spent for skills development 


Managing the Municipal Workforce Expenditure 


Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure incurred 
by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of the Public Service 
Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 

4.7.1 Personnel Expenditure 


The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future efficiency. The 
table below indicates the percentage of the municipal budget that was spent on salaries and allowance for the past two financial 
years and that the municipality is within the national norm of between 35 to 40%: 


Financial year 

Total Expenditure salary and 
allowances 

Total Operating Expenditure 

Percentage (%) 


R'OOO 


2014/15 

87 007 

225 489 

38.59 

2015/16 

99 437 

255 034 

38.91 


Table 108: Personnel expenditure as % of total operating expenditure 

Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2014/15 

2015/16 

Description 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 


R'OOO 

Councillors (Political Office Bearers plus Other) 

Salary 

4448 

4 829 

4 829 

4 731 

Pension Contributions 

435 

476 

434 

433 

Medical Aid Contributions 

106 

128 

128 

89 
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Financial year 

2014/15 

2015/16 

Description 

Actual 

Original Budget 

Adjusted 

Budget 

Actual 


R'OOO 

Motor vehicle allowance 

345 

365 

351 

344 

Cell phone allowance 

309 

352 

352 

311 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

5 643 

6150 

6 094 

5 908 

% increase/ (decrease) 

- 

9.0 

0.9 

(3.1) 

Senior Managers of the Municipality 

Salary 

2 496 

3 692 

4 157 

3 305 

Pension Contributions 

476 

666 

683 

849 

Medical Aid Contributions 

122 

259 

184 

132 

Motor vehicle allowance 

302 

479 

531 

408 

Cell phone allowance 

0 

- 

0 

33 

Housing allowance 

13 

104 

0 

0 

Performance Bonus 

110 

0 

430 

374 

Other benefits or allowances 

355 

239 

0 

2 106 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

3 874 

5 439 

5 985 

7 207 

% increase/ (decrease) 

- 

40.4 

10.0 

20.4 

Other Municipal Staff 

Basic Salaries and Wages 

57 184 

61 899 

60 156 

60 589 

Pension Contributions 

8 905 

11019 

10 918 

10 025 

Medical Aid Contributions 

2 525 

3 274 

3 311 

2 932 

Motor vehicle allowance 

2 938 

3 909 

3 763 

2 984 

Cell phone allowance 

19 

3 

132 

115 

Housing allowance 

191 

268 

840 

163 

Overtime 

2 839 

2 579 

2 807 

3 577 

Other benefits or allowances 

2 888 

4 365 

4 780 

5 937 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

77 489 

87 316 

86 707 

86 322 

% increase/ (decrease) 

- 

12.7 

(0.7) 

(0.4) 

Total Municipality 

87 006 

98 905 

98 786 

99 437 

% increase/ (decrease) 

- 

13.7 

(0.1) 

0.7 


Table 109: Personnel expenditure 
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4.8 MFMA Competencies 


In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial managers 
and other financial officials of a municipality must meet the prescribed financial management competency levels that are key to 
the successful implementation of the Municipal Finance Management Act. National Treasury has prescribed such financial 
management competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National Treasury, with the collaboration 
of various stakeholders and role players in the local government sphere, developed an outcomes-based NQF Level 6 qualification 
in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, ''(1) No municipality or municipal 
entity may, with effect 1 January 2013 (exempted to 30 September 2015 in terms of Government Notice 179 of 14 March 2014), 
employ a person as a financial official if that person does not meet the competency levels prescribed for the relevant position in 
terms of these Regulations." 

14 Employees were identified to obtain the above-mentioned qualification and prescribed competencies. 

The progress is as follows: 

« 10 employees completed the Municipal Minimum Competency Level training 

« 4 employees are still busy finalising their training 


The table below provides details of the financial competency development progress as required by the Annexure to the 
regulations: 


Financial Competency Development: Progress Report 

Description 

Total number of 
officials employed by 
municipality 
(Regulation 14(4)(a) 
and (c)) 

Competency 
assessments 
completed 
(Regulation 14(4)(b) 
and (d)) 

Total number of 
officials whose 
performance 
agreements comply 
with Regulation 16 
(Regulation 14(4)(f)) 

Total number of 
officials that meet 
prescribed 
competency levels 
(Regulation 14(4)(e)) 

Financial Officials 

Accounting officer 

0 

0 

0 

0 

Chief financial officer 

0 

0 

0 

0 

Senior managers 

4 

0 

4 

3 

Any other financial officials 

8 

0 

0 

6 

Supply Chain Management Officials 

Heads of supply chain management 
units 

1 

0 

0 

1 

Supply chain management senior 
managers 

1 

0 

0 

0 

Total 

14 

0 

4 10 


Table 110: Financial competency development: Progress report 
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